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Dear Respected Members,
Assalamualaikum Warahmatullah.
It is the immense pleasure and privilege on the part of 
the Board of Directors of Meghna Cement Mills Ltd to 
welcome you all in the 29th Annual General Meeting of 
your beloved company. It is our pleasure to present you 
the Report of the Board of Directors of this company 
along with the Audited Financial Statements for the 
ƒPCPEKCN� [GCT� GPFGF� QP� ��� ,WPG� ������ PQVGU� VQ� VJG�
Accounts as well as the Statutory Auditors' Report 
thereon and the Board Audit Committee’s Report, 
Nomination & Remuneration Committee’s Report, 
Corporate Governance Statement and Compliance 
Report to you for your kind consideration, adoption and 
approval.

A Summary on Economy of Bangladesh and 
Cement Sector 
Aim of Bangladesh is to become one of the middle 
income countries. In recent years our economy has 
grown up remarkably over the last few decades despite 
all odds and obstacles by execution of economic 
reforms process. The Economy of Bangladesh is 
characterized as a developing market economy. It is 
ENCUUKƒGF� COQPI� VJG� 0GZV� 'NGXGP� GOGTIKPI� OCTMGV�
middle income economies and a frontier market. In the 
ƒTUV� SWCTVGT� QH� ������ $CPINCFGUJ� JCU� DGEQOG� VJG�
world's seventh fastest growing economy with a rate of 
8.3% real GDP annual growth. Some development 
policies to transform this country to an “aspiring tiger 
economy” are under way. We are now been regarded as 
the inspiration to other countries for commendable 
progress in poverty reduction, static economic growth, 
per capita food production, substantial growth in 
literacy rates, health and sanitation, increase in life 
expectancy, etc. The gradual economic growth enabled 
this country to attain lower middle income country 
status. But for sustainable growth, it needs to raise 
industrial productivity, implement structural reforms, 
expand investments opportunities, attain and maintain 
socio-economic balance, etc.  By reducing infrastruc-
tural gaps and improvement of the business climate, 
the productive sectors to be developed and to generate 
more jobs. This country also needs to remove the 
barriers towards industrialization, continuous power 
supply at affordable rates specially to industrial sector, 
static infrastructural development and urbanization 
process, reduce risks of climate change and natural 
disasters etc. 

The demand for construction materials including 
EGOGPV�UJQYGF�C�UKIPKƒECPV�WRVTGPF�CU�VJG�EQWPVT[ŦU�
construction and urbanization process. Bangladesh 
has been experiencing an upward trend in use of 
cement since the last decade of the 20th Century 

resulting growing demand for construction related 
materials   including cement and allied products. In 
consequence of which a positive growth of the cement 
sector of Bangladesh has been visualized since the 
nineties of the last century. Before that, the country had 
to import almost entire volume of cement and other 
construction materials from outside of the country. 
The reason behind the static growth is due to wider 
range of residential and industrial constructions which 
had been experienced all over this country. Moreover, 
some   big    infrastructural  projects  were  in  the 
implementation stage supporting the growth agenda 
of this country.

The large-scale infrastructural and public development 
projects, industrialization, rapid urbanization, construction 
of high rise commercial and residential buildings 
pushed demand for cement to increase and this 
growth is expected to continue. This resulted in placing 
the cement sector of Bangladesh as the 37th largest 
market in the world. And this country has attained 
self-reliance in cement production as a good number 
of industries were set up since the early nineties of the 
20th century who are now producing quality cement. At 
present, the local industries and multinationals are 
producing considerable quantity of cement which meet 
the local demand and also a considerable portion of 
cement product are being exported.

Bangladesh has been facing considerable numbers of 
challenges including competitiveness in its export, 
trade and remittances as some global issues have 
negative impact on exports and remittance earnings of 
this country in consequence of changing global scenario. 
It has been influencing the plan of this country for 
expansion of exports, trade and remittances linked 
YKVJ�KVU�8KUKQP������UKIPKƒECPVN[��6JG�FGENKPKPI�UEGPCTKQ 
in foreign exchange remittances inflow to this country 
was in decreasing  trend  as  manpower  export  to 
mid-eastern    countries   had   been   decreased 
considerably, fund inflow and export of goods and 
services were not commendable during the period 
under review. The infrastructure development sectors 
of this country were adversely affected by all these 
factors.

The cement industry is cyclical in nature with respect 
to supply and demand as cement is very closely linked 
to the growth of the infrastructural building and 
construction sector as real estate and constructions 
are the major drivers of cement consumption.

Bangladesh’s cement industry has been experienced 
some of the fastest growth in recent years, the industry 
experienced   an  approximately   11.5%  growth   rate    

Meghna Cement Mills Limited



Meghna Cement Mills Limited

over the last decade. It has been forecasted that the 
GDP growth rate of Bangladesh will reach 7.1% per 
year up to 2030 and the size of economy to grow by 2.5 
times in the meantime. It was being observed that 
when the construction sector of Bangladesh become 
stronger, consequently the demands for cement also 
TKUG�UKIPKƒECPVN[��6JG�GEQPQOKE�ITQYVJ�QH�$CPINCFGUJ�
requires concerted developments of rural and urban 
areas as well as industrial sector by establishment of 
more and more industries; operation and expansions 
thereto, along with undertaking of construction of 
roads and highways, public utilities, facilities, and 
services as well as residential quarters, apartments, 
private and public commercial blocks, big public 
infrastructures buildup projects, etc.

MARKET COMPETITION
We belong to a global village wherein business and 
industries have been facing huge competitions. When 
reviewed regularly and challenges are faced on time at 
the right direction the handling of competition become 
easier.  Our country’s cement sector is of  no exception. 
6JGTG� JCF� DGGP� PQ� EGOGPV� HCEVQT[� WPFGT� RTKXCVG�
QYPGTUJKR�KP�$CPINCFGUJ�VKNN�������6JG�UVCVG�RQNKE[�NCKF�
out some positive schemes and due to those initiatives 
multinational manufacturers and local entrepreneurs 
came forward to establish cement industries in this 
country. And since the establishment of small numbers 
of private cement mills in the private sector, within the 
next ten years the aggregate production of cement in 
Bangladesh exceeded the total local demand for 
EGOGPV��OCMKPI� VJG� EQWPVT[� UGNH�UWHƒEKGPV� KP� EGOGPV�
RTQFWEVKQP�D[� HWNƒNNKPI� NQECN�FGOCPF� HQT�EGOGPV��6JG�
main ingredients for infrastructural development and 
constructions is cement- an industrial product and 
most of the cement producers of our country follow 
almost same technology. It pushed the local market to 
DGEQOG�EJCNNGPIKPI��FKHƒEWNV�CPF�ETKVKECN�� In the short 
run, the cement sector's total capacity is under utilized 
and local consumption varies very frequently. But the 
scenario is about to change due to initiation, execution 
and implementation of some big public infrastructural 
projects of our country. 

Currently,  more  than  32  cement  manufacturing 
companies, 7 are currently listed with Stock Exchanges 
and 4 of them multinationals, produce around 58 
million tons of cement per annum. Large government 
infrastructure projects and increased urbanization are 
boosting the local cement industries. Local companies 
hold more than 80% of market share, beating the 
multinationals by their attractive prices and quality. 
Higher per capita incomes and sustained 

period of political stability helped grow the sector amid 
huge construction works in both public and private 
sectors, studies observed. “Demand for cement has 
registered a robust the Compound Annual Growth Rate 

%#)4�� QH� ������� QXGT� VJG� NCUV� ƒXG� [GCTU�� 6JKU� KU�
UKIPKƒECPVN[� JKIJGT� VJCP� VJG� EQWPVT[ŦU� )&2� ITQYVJ��
according to a recent study. Average per capita cement 
consumption in the world is 563 kg while that of 
Bangladesh is only 187kg, the study said referring to 
the World Bank. According to another study, nearly 30% 
of total cement used in a single year is consumed in the 
construction of private homes followed by 35% in 
government buildings and infrastructure, 35% is used 
to build real estate and commercial buildings. Owing to 
the post effect of CORONA Virus and country wide 
lockdown forced to decrease the national cement 
EQPUWORVKQP�VQ�������OKNNKQP�/6�FWTKPI�VJKU�ECNGPFCT�[GCT�

6JG�EGOGPV�UGEVQT�QH�$CPINCFGUJ�RNC[U�C�XKVCN�TQNG� KP�
KVU� KPHTCUVTWEVWTG� DWKNF� WR�� 6JG� WPKSWG� HGCVWTG� QH� VJG�
cement sector  of  this  country  is  that  the  local 
industries require to import almost all its required raw 
materials including clinker, gypsum, fly ash and iron 
slag etc, for manufacturing of cement. Bangladesh is 
regarded as the largest clinkers’ importer of the world. 
Due to intensity in urbanization and big infrastructural 
developments despite various odds there existed high 
demand for cement in recent years. It pushed up the 
construction and real estate sector which resulted big 
demands for cement in this country. Bangladesh now 
became the hub for quality cement production and 
RTQFWEV� FKXGTUKƒECVKQP�� 6JG�OGFKWO� CPF� DKI� EGOGPV�
companies have been using advanced modern 
technologies in cement production and the demand for 
quality cement has been created. It is a matter of pride 
that the reputation of our locally produced cement has 
already been established and acclaimed as one of the 
most competitive cement markets in the world. At 
present the producers of this country meet major 
portion of local demand for cement.

MARKETING ENVIRONMENT 
Market promotional activities are considered multi 
dimensional which helps a number of activities and is a 
technique for gearing up sales of a company. It plays 
as a force that affect the ability of a company to build 
and maintain successful relationships with its consumers 
CPF�ENKGPVGNG�� HWNƒNN�CPF�UCVKUH[� VJGKT�FGOCPF�QP� VKOG��
Market promotional activities result to increase the 
selling of products, as well as increase of the consumers’ 
knowledge about the products, and also help the 
consumers to save their time in choosing and purchasing 
of products from many choices. It helps the manufac-
turers to sell their products and quick selling is also 
possible which leads to more production at less cost. 



Meghna Cement Mills Limited

6JG� TGNCVKQP� DGVYGGP� KPVGTOGFKCTKGU� KU� KORTQXGF�
through these activities and is the key to marketing 
communication of any product or brand. It helps to 
create awareness as well as to show the product 
CVVTKDWVGU� CPF� DGPGƒVU� QH� VJG� DTCPF� VQ� VJG� OCUU�
consumer level.

6JKU� EQORCP[� QRGTCVGU� KVU� RTQOQVKQPCN� RTQITCOU�
through involvement   of   continuous    innovative 
activities and campaigns aimed for the consumers, 
UGNNGTU� QH� XCTKQWU� NGXGNU� CPF� WUGTU� � � CU� YGNN�� � 6JG���
promotional activities of this company had been 
carried  out  through  wide  range  of  promotional 
activities aimed for the target customers and 
construction activities. It had been carried out by the 
teams of creative and energetic personnel who 
launched public relations and direct marketing 
programs, frequent promotional programs including 
advertising, personal selling, sales promotion activities, 
training of activists and knowledge sharing with 
dealers and consumers, workshop and seminars, etc. 

RAW MATERIALS SUPPLY & PRODUCTION 
6JG�TCY�OCVGTKCNU� HQT�RTQFWEVKQP�QH�EGOGPV�URGEKCNN[��
clinker play vital role for ensuring strength as well as 
SWCNKV[� QH� EGOGPV�� 6JG� TCY� OCVGTKCNU� HQT� EGOGPV�
RTQFWEVKQP� QT� OCPWHCEVWTKPI� CTG� DWNM� KP� PCVWTG�� 6JG�
constituents for manufacturing of cement are delicate 
as well. 

$CPINCFGUJ�KU�UGNH�UWHƒEKGPV�KP�EGOGPV�RTQFWEVKQP�DWV�
it needs to import almost all of the raw materials used 
KP�EGOGPV�OCPWHCEVWTKPI��6JKU�EQWPVT[�JCU�DKI�UECTEKV[�
for mineral resources e.g., clinkers, limestones, and 
hence, is not capable for meeting demand for clinker, 
the prime material of cement. In this country, only two 
companies have clinker production facilities at their 
own plants. As a result, the cement manufacturers 
have to import their required raw materials from 
abroad. Most of the manufacturers of Bangladesh 
import clinker from Vietnam, Indonesia, Philippines, 
%JKPC�� *QPI� -QPI�� +PFKC�� 6JCKNCPF�� ,CRCP�� -QTGC��
Malaysia, etc.  Very few manufacturers could use local 
limestone collected from Sylhet. Majority portion of 
imported fly ash is sourced from India; slag is imported 
HTQO�%JKPC��+PFKC��,CRCP�CPF�5KPICRQTG�YJKNG�)[RUWO�
KU�UQWTEGF�HTQO�%JKPC��+PFKC��+PFQPGUKC�CPF�,CRCP�

6QVCN� KORQTVU� FGENKPGF� D[� ���� RGTEGPV� ;Q;� VQ� 75��
�����DP�DGVYGGP�,WN[������CPF�,CPWCT[�������6JG�HCNN�
is due to a number of factors, including the corona 
virus pandemic. Due to its extensive grinding capacity 
but limited clinker capacity, Bangladesh has become 
one of the largest clinker importers in the world.

Another major factor in the cement manufacturing 
industry of Bangladesh is power, as production of 
EGOGPV� TGSWKTGU� JWIG� UWRRN[� QH� GNGEVTKEKV[�� 6JG�
maximum of this power supply is met by the national 
power grid but interruption to power supply and fluctu-
ation thereto result disruption in production and 
increase of production costs as well.

Moreover, the transportation cost is considered as a 
big factor in the cement manufacturing industry as 
through this system voluminous products on both the 
ways i.e., import of raw materials and supply of 
ƒPKUJGF� RTQFWEVU� CTG� ECTTKGF� QP� CPF� KPEWT� JWIG�
GZRGPUGU� HQT� KV�� 6JG�OQUV� KPVGTGUVKPI� HGCVWTG� QH� VJKU�
industry is that the cement producers are located 
mostly around Dhaka, Chittagong and Mongla Port 
CTGCU�� �6JKU� %QORCP[� JCU� � KVU� � � QYP� � � UWRRN[� � � CPF���
distribution system which has been operated and 
monitored cautiously.  For raw-materials and other 
EQOOQFKVKGU�GNGXCVKPI�VJKU�EQORCP[�WUGF�ƒXG�XCTKQWU�
types of  high-quality   atomized   machines. For 
supplying the produced commodities all over in the 
country this company used cargo-vessels and trucks 
as well most of which were owned by the company.

Meghna Cement Mills Ltd mainly used paper made 
cement sacks for packaging of its products keeping 
the issue of environment protection matter in the fore 
front. It may be mentioned here that, the paper sacks 
used by this company being manufactured by the sack 
plant of a concern under Bashundhara Group at a 
competitive price.

CEMENT CONSUMERS SEGMENTATION
Bangladesh as a tropical country its economy was 
Agro based. For this reason, the construction sectors 
did not get momentum in the earlier period. And the 
infrastructure development was selective too. Cement 
although was a low demand product but a faster 
growth in demand for cement has been observed in 
recent years after a shift in the taste of capable rural 
RGQRNG� JCXKPI� ƒPCPEKCN� CDKNKVKGU� HQT� OQFGTP� JQWUGU��
increased pace of     urbanization, construction of 
apartment buildings and multistoried shopping 
complexes and implementation of large infrastructure 
projects over the country.

6JG� %QOOQFKVKGU� NKMG� EGOGPV�� TGSWKTG� EQPUWOGTUŦ�
EQPƒFGPEG�CPF�EQORGVKVKXG�RTKEG�KU�PQV�VJG�UQNG�HCEVQT�
for ensuring the demand.  Branding is important and 
VJG�EWUVQOGTU�YCPV�VQ�ƒPF�VTWUVYQTVJ[�DTCPFU�YKVJKP�
their affordable prices and supply to be in time. Cement 
consumers of our country can be segmented by 
location, purchasing approaches, behavior, seasonal 
variation, volume and frequency, personal
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characteristics, brand preferences etc. Cement  
customer’s characteristics could also be segmented 
into price sensitive customers, quality conscious 
customers and quality and price tolerance customers etc.

Cement sector’s consumer segmentation combines 
with behavior and costs of products aspects. It 
noteworthy to mention that cement is an industrial 
product and most of the manufacturers in this country 
follow almost same type of technology. So, it is more 
EJCNNGPIKPI��FKHƒEWNV�CPF�ETKVKECN�HQT�WPFGTUVCPFKPI�VJG�
UGIOGPVCVKQP�QH�EGOGPV�EQPUWOGTU���6JG�EQPUWOGTU�
of cement of our country can be grouped into two 
larger segments public and private. And the private 
sectors can be grouped in another two sub segments 
(Commercial Real Estate Developers and individual 
JQOG�DWKNFGTU���6JGTG�CTG�VJTGG�OCKP�ITQWRU�QH�EGOGPV�
consumers of Bangladesh are:

a) Government/Public Sector;
b) Commercial Real Estate Developers;
c) Individual Home Builders.

Previously individual home builders made highest 
contribution towards demand for cement  of  this 
country but recent mega projects undertaken in the 
public sector have helped this sector to become as the 
biggest consumer of cement. According to a recent 
report, individual home builders and commercial real 
estate developers consumed nearly 30% and 35% 
respectively of the total cement produced while the 
public sector consumed  almost  35%  of  cement 
OCPWHCEVWTGF� � � KP� � � VJKU� � EQWPVT[�� � 6JG� � TGCN� � GUVCVG��
developers and public projects continued as the key 
WUGTU�QH�EGOGPV�KP�VJKU�EQWPVT[��6JG�)Q$�CNUQ�UVCTVGF�
several   ambitious   mega   infrastructure   projects 
including various flyovers in the city areas, Padma 
Bridge, construction of some wider roads, highways 
CPF� DTKFIG� /46�� OGVTQ� TCKN� RTQLGEV�� EQPUVTWEVKQP� QH�
D[�RCUU� TQCFU�� GVE��6JGUG�JCXG� ETGCVGF�CP� KPETGCUGF�
demand for cement. Out of total production, 45 per 
cent of the cements are consumed in Dhaka region 
and 23 percent of the cements are consumed in 
Chittagong divisions and the rest in other 
divisions.Bangladesh is one of the lowest consumers 
of cement in the world with its per capita cement 
consumption only 187 kg, although it was 182 kg in the 
earlier year. While it is 270 kg in Myanmar, 312 kg in 
+PFKC��6JCKNCPF�����MI��CPF�����MI�KP�5TK�.CPMC��6JG�RGT�
capita cement consumption in South Korea is 1250 kg 
and 1,700 kg in China, 800 kg in Malaysia, 780 kg in Iran 
and 1,820 kg in Saudi Arabia.

Due to shifting of choice for traditional low rise 
buildings to high rise ones have pushed up the use of 
cement in the country. Increase in demand for cement 

has soared up mainly due to the boom in the real estate 
sector and infrastructure development concentrated in 
Dhaka city and other major urban areas of the country. 
With the implementation of large-scale public 
infrastructure projects, accelerated pace of urbanization, 
construction of apartment buildings and multi-storied 
shopping complexes in urban areas, changes in the 
taste and economic condition of large numbers of 
urban and rural people with the aspiration for modern 
houses, the demand for cement has been gaining 
OQOGPVWO� FC[� D[� FC[�� 6JG� WTDCPK\CVKQP� QH� $CPINC-
desh has been experiencing an increasing trend 
keeping pace with economic and population growth of 
the country. It was forecasted that the demand for 
EGOGPV�KP�$CPINCFGUJ�YQWNF�DG�CTQWPF����OKNNKQP�/6�
RGT�[GCT�D[�VJG�(;������DCNCPEKPI�YKVJ�VJG�RTGXCKNKPI�
installed capacity of the local cement manufacturers. It 
is also expected that our real estate sector would 
boom day by day. If the favorable socio-economic 
scenario is prevailed, the country's infrastructure  
development process would increase to a greater 
height, urban constructions be geared up and housing 
in the rural areas to be converted into improved structures.

TRANSPORTATION
Cement has been considered as the bulk industrial 
product and cost of transportation is very vital for bulk 
products including cement. Considering this MCML pays 
special attention on trading off between river and road 
transportations as well as maintaining of cost  effective 
cement distribution channels. During the period under 
review the transportation costs in both road and water-
YC[U�YGTG� KPETGCUGF� XGT[� UKIPKƒECPVN[� HQT�YJKEJ� � � VJG����
company   had   to   incur   additional costs for  raw 
OCVGTKCNU�CU�YGNN�CU�ƒPKUJGF�IQQFU�VTCPURQTVCVKQP�

It is to be noted here that cement producers usually 
KORQTV� TCY� OCVGTKCNU� KP� DWNM� SWCPVKV[� D[� UGC�� 6JG�
cement sector of Bangladesh widely uses various 
types of transportation modes within the country 
which included road and waterways for its bulk nature. 
#TQWPF� ���� QH� ƒPKUJGF� EGOGPV� KP� VJKU� EQWPVT[� � KU��
transported by road and the remainder by waterways. 
However, delays in unloading of raw materials in the 
ports had negative effects on the cost of production. 
And during the year under reporting, fuel costs and 
water transportation costs increased to some extent 
and inflation of the country also raised.

SEASONALITY
Bangladesh is a low lying plain situated on deltas of 
large rivers. Our country has primarily flat land and, 
YKVJ�VJG�GZEGRVKQP�QH�%*6��TCTGN[�GZEGGFU�HGY�OGVGTU�
above sea level, making it susceptible to climate 
EJCPIGU��6JG�EQWPVT[�GZRGTKGPEGU�UWD�VTQRKECN�
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monsoon climate having six seasons in a year. It has 
been found that a critical driver for demand of cement 
in Bangladesh is weather and it has visible effect on the 
cement sector.  Every year the cement sector faces 
seasonal variations e.g., during the monsoon, the 
cement sector used to suffer from low demand; and 
the seasonal variation has a deep-rooted effect on 
cement consumers’ purchase pattern.  Sales data 
analysis of different periods of a given year also 
UWRRQTVU� VJKU�� � 6JGTG� CTG� UQOG� FQOKPCPV� RGTKQF��
seasons in terms of demand of cement in the country’s 
EGOGPV�KPFWUVT[��6JG�EGOGPV�UGEVQT�QH�VJKU�EQWPVT[�KP�
every year faces the seasonal variation as follows:

2GCM�5GCUQP���,CPWCT[�VQ�#RTKN��/C[���
&WNN�5GCUQP������,WPG�VQ�5GRVGODGT�
Off Season    : October to December. 
6JG�ITQYVJ�QH�EQPUVTWEVKQP�UGEVQT�QH�QWT�EQWPVT[�JCU�
close link with the demand for cement, as when the 
construction sector found strong, then demand of 
cement  is  increased. Moreover,  like most  capital 
incentive commodity industries, the cement industry is 
cyclical in nature with respect to its supply in the 
OCTMGV��+P�VJG�EGOGPV�UGEVQT��,CPWCT[�VQ�#RTKN�OQPVJU��
which    sometimes    also   stretches   till   May,   are 
considered as the peak season for construction when 
the demand of cement in the market become very high 
and which can be as high as 60%. As during this period 
in the climate of Bangladesh, there is little or no rainfall 
QXGT�VJG�EQWPVT[��6JWU��KV�KU�EQPUKFGTGF�CP�KFGCN�VKOG�HQT�
construction of buildings, infrastructural development 
and implementation of other real estate projects during 
this season.

6JG�RGTKQF��,WPG�VQ�5GRVGODGT�OQPVJU�QH�C�ECNGPFCT�
year, is considered as the dull season in our cement 
industry during which period the overall sale of cement 
VQWEJ� VJG�CNOQUV�DQVVQO� NKPG��6JKU� KU� VJG� VKOG�QH� VJG�
year when rainfall is most evident in our country. 
Rather than constructing of buildings, this time of the 
year is mostly used for curing which is the most 
important steps in concrete based construction work 
as it mainly increases the strength and durability of 
EQPETGVG� VQ� C� ITGCV� GZVGPV�� 6JG� TCKPHCNN� KP� VJKU� FWNN�
season helps the concrete surface to stay moist 
naturally and allows the hydration process to take 
place.

Generally, the off season for the cement industry starts 
HTQO�1EVQDGT�CPF�GPFU� KP�&GEGODGT��6JKU� KU�CNUQ�VJG�
time just before the peak season. It was observed that 
usually the other related materials used for constructions 
are not available during this time of the year. By taking 
into consideration of the seasonal variation factors in 

the cement  sector,  this  company  has  developed and 
following a season responsive approach in production 
and supply of its products to the targeted consumers 
and users. 

PRODUCTION - SUPPLY MANAGEMENT
6JG� GHƒEKGPE[� QH� RTQFWEVKQP� QH� C� DWNM� RTQFWEV� NKMG�
cement is closely dependent on the effective supply 
OCPCIGOGPV� U[UVGO��6JG� RTQEGUU� QH�OCPWHCEVWTKPI�
QH� ƒPKUJGF� RTQFWEVU� KP� C� EGOGPV� OCPWHCEVWTKPI�
company, like Meghna Cement Mills Ltd, is very 
complex. It is a cross-functional approach that 
includes managing the movement of raw materials, 
RTQEGUUKPI� QH�OCVGTKCNU� KPVQ� ƒPKUJGF� IQQFU�� CPF� VJG�
OQXGOGPV�QH�ƒPKUJGF�IQQFU�VQYCTF�VJG�GPF�EQPUWOGT� 
As cement is a high-volume, low-value commodity so 
the transportation of the raw materials as well as the 
ƒPKUJGF�IQQFU�QXGT�FKUVCPEGU�CFFU�OQTG�VQ�VJG�EQUVU��
6JG� URGEKCN� HGCVWTG� QH� VJG� EGOGPV� UGEVQT� KU� VJCV� KV�
brings lower margins to the producers’ way.

In our country, cement consumption has the region 
wise variation for which cement is considered as the 
regional commodity where lower distribution costs 
make it remunerative to its producers. It was due to the 
non-existence of balance of demand and supply; 
difference of per capita income of the population and 
NGXGN� QH� KPFWUVTKCN� FGXGNQROGPVU� QH� VJG� TGIKQPU�� 6JG�
demand for cement is geographically grouped into 
Division/ Region wise as follows: 

Dhaka division   - 45% 
Rajshahi and Rangpur divisions - 10%  
Chittagong division  - 23%
Sylhet division - 7%
Khulna division   - 10%
Barisal division   - 5%

6JG�NQECVKQP�QH�VJG�HCEVQT[�QH�/GIJPC�%GOGPV�/KNNU�.VF�
is Mongla Industrial Area, Bagerhat District under 
-JWNPC� &KXKUKQP�� +V� YCU� VJG� ƒTUV� DKI� KPFWUVTKCN� WPKV� QH�
that locality.  Due to its factory location it has been 
enjoying some advantages in supply of cement to 
Dhaka regions as well as to the southern and northern 
part of Bangladesh- Barisal, Khulna, Rajshahi and 
Rangpur divisions through both roads and river ways 
using its own transportations.

/%/.� JCU� KVU� QYP� ƒPKUJGF� RTQFWEVU� FKUVTKDWVKQP�
channels spread over the country and engaged it’s all 
out efforts to cover up the local cement market of 
Bangladesh and every possible point of the country 
has been brought under its own distribution network 
and channel.  



Meghna Cement Mills Limited

PRODUCTION AND SALES
In Bangladesh, the cement consumption  varies 
regionally and approximately three-fourth of the 
cement produced is consumed in Dhaka and 
Chittagong divisions alone. In recent years the growing 
income level in rural economy results major shift. 
Now-a-days the cement demand is growing fast in 
northern, western and southern parts of Bangladesh. 
6JG� RTQFWEVKQP� CPF� UCNG� QH� EGOGPV� CTG� ENQUGN[��
FGRGPFGPV� QP� GCEJ� QVJGT��6JG� FGOCPF� QH� EGOGPV� KP�
this market is mainly dominated by development of the 
public infrastructure projects, industrial constructions, 
real estate business and individual home builders 
URTGCF�CNN�QXGT�VJG�EQWPVT[��6JG�ECVGIQTKGU�QH�EGOGPV�
customers of this company are as follows:
i. Distributors
ii. Industrial units/Bodies
iii. Dealers
iv. Real Estate Companies & Developers
v. Retailers
vi. Individual Home Builders
vii. Contractors
viii. Other Customers

6JG� RTQFWEVKQP� CU� � YGNN� � CU� � VJG� � QXGTCNN� � ƒPCPEKCN��
performance of this company during the period has 
UKIPKƒECPVN[� KPETGCUGF� EQORCTKPI� KV� VQ� VJG� RTGXKQWU�
year.

+P� (;� ����������� VJG� EQORCP[�YCU� CDNG� VQ� RTQFWEG�
������.CE�/6�QH�%GOGPV�EQORCTGF�VQ�������.CE�/6�QH�
EGOGPV�KP�VJG�(;�����������TGIKUVGTKPI�CP�KPETGCUG�QH�
36.31% in production of cement.

During the year, under review, this Company arranged a 
good number of assemblies, seminars, conferences, 
view sharing meetings, workshops for the sellers, 
dealers, masons, technicians, professionals and the 
consumers to scale up the sales of this company.

+P� VJG� (;� ����������� WPFGT� TGXKGY�� VJG� PGV� UCNGU�
TGXGPWG�COQWPVGF�VQ�6M���������ETQTG�EQORCTGF�VQ�6M��
�������ETQTG� KP� VJG� NCUV�(;������������ TGIKUVGTKPI�CP�
KPETGCUG� KP� UCNGU� QH� 6M�� ������� ETQTG� KP� EQORCTKUQP�
with the previous year’s sales registering an increase of 

24.71% in sales of this company during the year, under 
TGXKGY�� 6JG� UCNGU� XQNWOG� FWTKPI� VJG� RGTKQF�� WPFGT�
TGXKGY��YCU�������NCE�/6�CU�EQORCTGF�VQ�������NCE�/6�
in the previous year, registering an increase of 36.96% 
in volume of sales.

PERFORMANCE OF THE COMPANY
6JKU� EQORCP[� KU� EQPEGTPGF�CDQWV� KVU� TGURQPUKDKNKVKGU�
towards its stakeholders. MCML has designed the 
business plans for attaining positive results from the 
business operations and proper execution of the plans 
CU�YGNN��6JG�OCPCIGOGPV�QH�VJKU�EQORCP[�JCU�CNUQ�UGV�
its strategy to accomplish its objectives and business 
plans. In the pursuit the company reviewed its periodic 
business performances, customer base, market 
positioning and also adjusted its marketing plans from 
time to time.

During   the  year, under review,  the  Company’s  distribution 
network and marketing management were strengthened 
HWTVJGT�YKVJ�C�XKGY�VQ�KPETGCUG�UCNGU�QH�RTQFWEVU��6JKU�
helped to fortify our position in the local cement 
market. Due to these timely steps the sales outcome of 
this company remained positive during the Financial 
;GCT�����������UCNGU�TGXGPWG�COQWPVGF�VQ�6M���������
ETQTG� EQORCTGF� VQ� 6M�� ������� ETQTG� KP� VJG� NCUV� (;�
����������� TGIKUVGTKPI� CP� KPETGCUG� KP� UCNGU� QH� 6M��
������� ETQTG� HTQO� VJG� RTGXKQWU� ƒPCPEKCN� [GCTŦU� UCNGU�
marking 24.71% increase. Although the production 
EQUVU� JCF� KPETGCUGF� VQ� C� UKIPKƒECPV� GZVGPV� CPF� VJG�
selling and distribution expenses were also increased 
remarkably.

And by careful handling of the pertinent issues and 
negotiating with outside as well as inside challenges 
CPF�TKUMU��6JKU�EQORCP[�YCU�CDNG�VQ�GCTP�PGV�RTQƒV�QH�
6-�� ����� ETQTG� FWTKPI� VJG� RGTKQF� WPFGT� TGXKGY� CU�
EQORCTGF�VQ�VJG�PGV�RTQƒV�QH�VJG�(;�����������QH�6-��
�����ETQTG�TGIKUVGTKPI��������KPETGCUG�KP�VJG�PGV�RTQƒV�
earnings during the current year. 

&WTKPI�VJG�(;�WPFGT�TGXKGY�VJG�EQUV�QH�IQQFU�UQNF�YCU�
6M���������ETQTG�YJGTGCU�KP�VJG�RTGXKQWU�(;�KV�YCU�6M��
697.46 crore, marking a rise of cost of goods sold by 
26.91%.

Opening Stock of raw and packing material 
Raw and packing material Purchased
Closing Stock of raw and packing material 
Raw and packing material Consumed (Note-30.01)
Factory Expenses (Note-30.02)
1RGPKPI�UVQEM�QH�ƒPKUJGF�IQQFU�
%NQUKPI�UVQEM�QH�ƒPKUJGF�IQQFU

466,304,343
7,836,408,077
(354,361,899)

7,948,350,522
914,816,430

8,039,119
(19,703,773)

8,851,502,298 

A discussion on Cost of Goods sold-
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ISSUANCE OF PREFERENCE SHARES
7VKNK\CVKQP�QH�RTQEGGFKPIU & explanations in this regard 
and declaration on maintenance of statutory accounts 
DQQMU�CU�[QW�CNTGCF[�MPQY�VJCV��6JG�$QCTF�QH�&KTGEVQTU�
of Meghna Cement Mills Ltd in its meeting held on 12 
August 2018 has recommended and then obtain 
shareholders’ approval in 26th AGM of the Company 
accordingly to issue Fully Redeemable Preference 
5JCTG�QH�$&6�����ETQTG�QPN[� � VQ� � � TCKUG� � � KVU� � � ECRKVCN���
VJTQWIJ� � 2TKXCVG� � 2NCEGOGPV�� 6JG� %QORCP[� JCU�
obtained permission from     Bangladesh    Securities 
'ZEJCPIG����CPF���%QOOKUUKQP�QP���VJ�,WPG�������###�
Finance & Investment Ltd worked as the Issue Manager 
and South East Bank Ltd acted as the Lead arranger for 
the subscription. Fully Redeemable  Preference  Share 
investors   of   the  Company stated below-

���/T��5C[GO�5QDJCP�
&KTGEVQTUŦ�RCTV�������$&6����������������
����
���$CPM�#UKC�.KOKVGF�
)GPGTCN�+PXGUVQT�����$&6����������������
����
Total Redeemable Preference Share Capital  - BDT100,00,00,000/- (100%)

0Q�UKIPKƒECPV�FGVGTKQTCVKQP�QH� VJG�ƒPCPEKCN� TGUWNVU�
after public offer.

0Q� UKIPKƒECPV� XCTKCPEG� QEEWTU� DGVYGGP� 3WCTVGTN[�
Un-audited and Audited (Annual) Financial Statements.

#NN�UVCVWVQT[�DQQMU�OCKPVCKPGF�CPF�RTGUGTXGF�CV�VJG�
JGCF�QHƒEG�QH�VJG�%QORCP[�

DIVIDEND POLICY
6JG� $QCTF� QH� VJKU� EQORCP[� OCKPVCKPGF� C� UVCVKE�
FKXKFGPF�RQNKE[�QXGT�VJG�RGTKQFU��6JG�EQORCP[�UGV�VJG�
FKXKFGPF�RQNKE[�HQT�CUEGTVCKPOGPV�QH�KVU�FKXKUKDNG�RTQƒV�
and declaration of the dividends for the shareholders 
of the company following the set guidelines uniformly. 
6JG�$QCTF�QH�&KTGEVQTU�QH�VJKU�EQORCP[��D[�EQPUKFGTKPI�
and accommodating all the issues including the 
commitment to the members, fund arrangements, 
operational performances and liquidity position of this 
company, has been pleased to recommend for 
payment of 5% Cash Dividend and 5% Stock Dividend 
for all the ordinary shareholders of this company for 
VJG� RGTKQF� GPFGF� QP� ��� ,WPG� ������ 6JG� /GODGTU�
whose names appeared in the Members Register on 
the Record Date of this company on 05/12/2021 will 
be entitled for the Dividends.

6JKU� KU� VQ� DG� OGPVKQPGF� JGTG� VJCV� KP� VJG� � RTGXKQWU���
ƒPCPEKCN� [GCT� ���������� VJKU� EQORCP[� JCF� FGENCTGF�
5% Cash and 5% Stock Dividend too.

Statement on declaration of Bonus shares Company 
follows strictly all the rules and regulations of all Laws,

Rules and Regulations of the Country. As no company 

allowed to declare stock dividend as interim dividend 
as per BSEC rules and regulations, we always abide by 
all the rules applicable to the Company. MCML never 
declared any stock dividend as interim dividend.

%1064+$76+105�61�6*'�0#6+10#.�':%*'37'4
It is known to all that development is a continuous 
process and it never takes place overnight. Without 
accelerating growth of all the sectors of a country’s 
economy and contributions of its citizens towards the 
PCVKQPCN� GZEJGSWGT� KV� EQWNF� PGXGT� DG� CVVCKPGF�� � 6JKU�
EQORCP[� EQPUKFGTU� CPF� XCNWGU� VJG� DGPGƒVU� QH� VJG�
PCVKQP�CU�C�YJQNG�HTQO�VJG�DGIKPPKPI��6JKU�EQORCP[ŦU�
activities and business operations maintain integrity 
and   transparency in  setting  and   execution of   the 
strategy, policy and practices, including paying all 
CRRNKECDNG�VCZGU��8#6�CPF�FWVKGU�RTQRGTN[�CPF�FWN[��9G�
are a regular payer to the national exchequer by which 
VJKU� EQORCP[� JCU� DGGP� EQPVTKDWVKPI� UKIPKƒECPVN[�
towards the development and growth of Bangladesh.

&WTKPI�VJG�(;������������VJKU�EQORCP[�EQPVTKDWVGF�CP�
COQWPV�QH�6-�������ETQTG�KP�VJG�HQTO�QH�VCZ��EWUVQOU�
FWVKGU�� 8#6� GVE�� 6JG� EQPVTKDWVKQP� VQ� VJG� PCVKQPCN�
exchequer was equivalent to 0.28% of the total sales 
revenue of the company during the period under review. 
1P�VJG�QVJGT�JCPF�� KP�(;�����������VJG�EQPVTKDWVKQPU of 
VJKU�EQORCP[�VQ�VJG�PCVKQPCN�GZEJGSWGT�YGTG�6M�������
crore which was 0.25% of the total sales. It recorded an 
in crease of 36.85% in the contribution to national 
exchequer.

ENVIRONMENT PROTECTION
Protecting the environment allows future generations 
to grow and live better. Environment activists regards 
that everyone has to do something positive to protect 
GPXKTQPOGPV�VQ��UVQR��ENKOCVG��EJCPIGU���6JG���OCPCIGOGPV 
of this company is very much concerned about its 
responsibilities in the protection of the environment. 
6JKU�EQORCP[��JCU��FGUKIPGF��CPF��HQNNQYKPI�VJG�UVCVKE�
policy in its production process and business operations 
as to maintain and protect the mother nature.

In the factory area and in its production and operation 
process as well the company have installed adequate 
modern equipment having higher  capacity   and 
undertaken considerable measures to reduce various 
V[RGU� QH� RQNNWVKQPU� TGNCVGF� VJGTGVQ� FWTKPI� VJG� (;�
2020-2021. It enhanced the output as well as upgraded 
the working environment of the factory.
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ENVIRONMENT CERTIFICATION
We are pleased to inform all our stakeholders that 
MCML    has   implemented   an  effective   quality 
management    system    towards    environmental 
management in its cement manufacturing and 
FKUVTKDWVKQP� CEVKXKVKGU�� +P� TGEQIPKVKQP� VQ� VJKU� VJG� 6�V 
#WUVTKC�
$WTGCW�QH�+PURGEVKQP���%GTVKƒECVKQP�
2XV���.VF���
has issued the ISO 14001: 2015 Quality Management 
5[UVGO�%GTVKƒECVKQP�VQ�/%/.�KP�,WPG������

RISK FACTORS AND ITS MANAGEMENT
Cement is a booming sector in this country with wide 
potentiality, but there has also some risk factors involved 
with this sector. It is ubiquitous in all areas of business 
and the risk management is considered must to do, in 
the managing of an organization. In every business there 
are uncertainties where some of the possibilities involve 
inflation, economic recession, price  fluctuations, 
currency fluctuations, loss, catastrophe, other undesirable 
outcome, absence of complete certainty, charges in the 
taxation laws & regulatory directives, etc. 

6JKU���EQORCP[���KP���UGVVKPI���KVU��DWUKPGUU���RNCP���CPF��
operation as well has put its special emphasis on the 
TKUM� OCPCIGOGPV� KUUWGU�� 6JG� TKUM� OCPCIGOGPV�
system has been designed to face the challenges of 
the risk factors involved in this sector. In designing of 
the   operational   plan,  it  has put   special   care in 
identifying and characterizing of the areas of controllable 
risks and threats at early stages and to set business 
strategies, take adequate measures on proper time 
either to remove, or as far as possible limit those risks.

RELATED PARTY TRANSACTIONS
6JG�EQORCP[�KP�KVU�DWUKPGUU�GHHQTVU�CPF�RTCEVKEGU�RWV�
special care to compliances to laws, protection and 
preservation of interests of the stakeholders by 
following the code of conduct for ethical behavior, 
CEEQWPVCDKNKV[� CPF� VTCPURCTGPE[�� 6JG� KPHQTOCVKQP� QP�
the related party transactions has been disclosed in 
VJG�0QVG�PQ�����QH�VJG�ƒPCPEKCN�UVCVGOGPV�QP�2CIG�PQ��
155 here in after in this report.

SHAREHOLDERS
6JG� 5JCTGJQNFGTU� CTG� VJG� TGCN� QYPGTU� QH� EQORCPKGU�
CPF���RNC[���OQUV���KORQTVCPV���TQNG��KP����VJG���ƒPCPEKPI����������
operations, governance and control aspects of a 
EQORCP[�� 6JG� 5JCTGJQNFGTU� RNC[� DQVJ� FKTGEV� CPF�
KPFKTGEV�TQNGU�KP�C�EQORCP[	U�QRGTCVKQPU��6JG�ƒTUV�CPF�
foremost consideration of the Board of your Company 
was the protection and value addition to the interests 
of the valued shareholders.

6JG� VQVCN� PWODGTU� QH� UJCTGJQNFGTU� QH� VJKU� EQORCP[�
YGTG�������PQU�� CU�QH����,WPG������CPF� VJG�4GEQTF�
Date of the Company on 26.11.2020 which was 6,551 

PQU��QP�VJG�NCUV�TGEQTF�FCVG�
QH�(;������������
6JG�KUUWGF��UWDUETKDGF�CPF�RCKF�WR�UJCTG�ECRKVCN�QH�VJG�
%QORCP[� KU� �6M�� ����������������YJKEJ� � � JCU� � � DGGP����
participated by   the   Sponsors,   Banks,   Financial 
Institutions and General Public.

MINORITY SHAREHOLDERS’ INTEREST:
Since incorporation the Board of Directors dedicated 
itself to attain the objectives of this company and to 
FGXGNQR�KVU�DWUKPGUU�JQTK\QP��6JG�$QCTF�QH�VJKU�%QORCP[ 
is also concerned about the interest of the   stakeholders 
KPENWFKPI�VJG�OKPQTKV[�UJCTGJQNFGTU��6Q�GPUWTG�VJG�HCKT�
and equal treatment to every shareholder including the 
minority shareholders it has engaged all its sincere 
efforts. For protection of the interest of minority 
shareholders, the company   has   taken   various 
measures for establishment of transparency, accountability 
and established a practice to serve   minority shareholders 
including small investors promptly. 6JG� EQORCP[�
communicated all its strategic information as required in 
its operation under the regulatory directives without 
any delay and tried to serve the minority shareholders 
as and when they required so from time to time. With a 
view to serving the minority shareholders better, the 
Company disseminates all strategic decision through 
most popular and well accessed channels/options to 
make them aware of the activities of this Company and 
developments as well.

BOARD OF DIRECTORS
9G�VCMG�VJG�RNGCUWTG�VQ�TGRQTV�[QW�VJCV��
K� 6JG� %JCKTOCP� CPF� VJG� /CPCIKPI� &KTGEVQT� QH� VJKU
EQORCP[� CTG� VYQ� UGRCTCVG� RGTUQPU��6JGUG� RQUKVKQPU�
YGTG�ƒNNGF�KP�D[�VYQ�UGRCTCVG�RGTUQPU�UKPEG�VJG�KPEGRVKQP 
of this company. And the practice was also been 
HQNNQYGF�FWTKPI�VJG�(;������������6JG�TGUWOG�QH�VJG�
Chairman and the Managing Director are appended at 
VJG�&KTGEVQTUť�2TQƒNGU�QH�VJKU�#PPWCN�4GRQTV�� 
KK� 6JG� $QCTF� QH� &KTGEVQTU� QH� VJKU� EQORCP[� KU� HCKTN[
independent and they play role, discharge their duties 
and responsibilities freely and without any interferences. 
ENGCTN[�FGƒPGF�KP�VJGKT�6GTOU�QH�4GHGTGPEGU��&WTKPI�VJG�
year under review the Members of the Board of 
Directors of this company had discharged their duties 
and responsibilities freely and no matter of interference 
was occurred.

KKK��6JG�DQCTF�QH�FKTGEVQTU	�QH�/%/.�KU�HCKTN[�KPFGRGPFGPV
and key responsibility is to ensure the company's 
affairs and operation on right direction by collective 
decision making and direction, whilst meeting the 
appropriate interests of its shareholders and stakeholders. 
+P�CFFKVKQP�VQ�DWUKPGUU�CPF�ƒPCPEKCN�KUUWGU��DQCTFU�QH�
directors’ deal with challenges and 
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issues relating to business affairs, compliance and 
governance issues. It oversees the management of the 
Company, making appropriate decisions on timely 
basis, taking other necessary actions and optimizing 
NQPI�VGTO�XCNWG�QP�UVQEMJQNFGTU	�DGJCNH���6JG�$QCTF�QH�
the company had laid down the terms of reference for 
its members and compliance thereto.

6JG�$QCTF�QH�VJKU�EQORCP[�KU�EQPUKUVKPI�QH����
GKIJV��
nos. of directors, out of which 06 (six) are from the part 
of Sponsor Shareholders/Members elected by the 
members of the company in the general meetings, and 
���
VYQ��CTG�+PFGRGPFGPV�&KTGEVQTU��6JG�PCOGU�QH�VJG�
Directors of the company and summary of their resume 
have been shown in page no. 42 to 46 of this report.

ROLES AND RESPONSIBILITIES OF THE BOARD
6JG�OCLQT�TQNGU�QH�VJG�FKTGEVQTU�QH�VJG�EQORCP[�YGTG�CU�HQNNQYU�
Ů 2TQXKFKPI�GPVTGRTGPGWTKCN�NGCFGTUJKR�
Ů 5GVVKPI�QH�IQCNU�CPF�QDLGEVKXGU�HQT�VJG�EQORCP[�
Ů 5GVVKPI�EQORCP[ŦU�XCNWGU�CPF�UVCPFCTFU�
Ů 'PUWTKPI� JWOCP� CPF� ƒPCPEKCN� TGUQWTEGU� DG

available to achieve objectives;
Ů %QPUVTWEVKXG� EJCNNGPIGU� OKVKICVKQP� CPF� JGNR� KP

developing proposals on business strategy;
Ů 4GXKGYKPI�OCPCIGOGPV�VGCOUť�RGTHQTOCPEG�CPF

monitoring of performance reports;
Ů 5CVKUH[KPI� VJGOUGNXGU� QP� KPVGITKV[� QH� ƒPCPEKCN

information and reporting, controls and risk
management systems and measures;

Ů &GVGTOKPKPI� CRRTQRTKCVG� NGXGNU� QH� TGOWPGTCVKQP
and compensation issues;

Ů #RRQKPVOGPV� CPF� TGOQXCN� QH� GZGEWVKXG� FKTGEVQTU�
and succession planning;

Ů 'PUWTKPI� VJCV� QDNKICVKQPU� VQ� UJCTGJQNFGTU� CPF
other stakeholders are understood and met.

DIRECTORS’ BOARD MEETING ATTENDANCE
It is important that the meetings of the Board of 
Directors are held periodically so that directors can 
discharge their responsibilities to have control on the 
company's overall operation, strategy and policy, and to 
monitor the exercise of any delegated authority, and so 
that individual directors can report on their particular 
CTGCU�QH� TGURQPUKDKNKV[��6JG�$QCTF�QH�&KTGEVQTU�QH� VJKU�
company has conducted its meetings according to the 
rules and procedures contained in its   governing 
documents. It is the practice of the company to take 
collective decisions in the board meetings. As a body, 
the directors deal with the affairs of the company those 

PGGFGF� KVU� CVVGPVKQP�� 6JG� OGGVKPIU� QH� VJG� $QCTF� QH�
Directors of this Company were held at regular intervals. 
During the period under review 06 (Six) numbers of 
meetings of the Board of Directors were held.

DIRECTORS' REMUNERATION
.KMGYKUG� VJG� RTGXKQWU� [GCTU� FWTKPI� VJG� (;� ����������� VJG�
Directors of the company including the Independent Directors 
did not receive any remuneration from the Company. 

APPOINTMENT & RETIREMENT OF DIRECTORS
6JG�DQCTF�QH�FKTGEVQTUŦ�QH�VJKU�EQORCP[�KU�EQPEGTPGF�VQ�
ensure the company's prosperity by collectively directing 
the company's affairs, whilst meeting the appropriate 
interests of its stakeholders. During the year under 
review, the board of directors of this company, in 
CFFKVKQP� VQ� FGCNKPI� YKVJ� VJG� DWUKPGUU� CPF� ƒPCPEKCN�
issues, dealt with the  challenges,   compliances, 
corporate governance, corporate social responsibility 
and corporate ethical issues.  

In accordance with the provisions of the Article no. 131 
of the Articles of Association of the Company the 
following 02 (two) of the Directors of this company are 
retiring by rotation in this 29th Annual General Meeting 
and all of them are eligible under the Article no. 133 of 
the Articles of Association for reappointment as 
Directors    in   this   Annual   General   Meeting   of     the 
company:
1. Mr. Sadat Sobhan, and
�� /T��5JCƒCV�5QDJCP� 
6JG���$QCTF���QH���&KTGEVQTU���QH���VJKU���EQORCP[���JCU����
recommended for the election of the retiring Directors 
and placed the matter before shareholders in this 29th 

Sl. No.
01.
02.
03.
04.
05.
06.
07.
08.

Name of Directors
Mr. Ahmed Akbar Sobhan, Chairman
Mrs. Afroza Begum, Director
Mr. Sadat Sobhan, Director
/T��5JCƒCV�5QDJCP��&KTGEVQT
Mr. Safwan Sobhan, Director
Mr. Sayem Sobhan, Managing Director
Mr. Md. Nurul Karim, Independent Director
/T��#NJCL�4CƒSWN�+UNCO��+PFGRGPFGPV�&KTGEVQT

% of Holding
12.71
10.36

9.8
9.02
5.33
2.53

-
-

No. of shares 
34,67,494
28,26,604
26,72,573
24,60,342
14,55,300

6,91,267
-
-

DIRECTORS’ SHAREHOLDING STATUS
6JG�UJCTGJQNFKPI�RQUKVKQP�QH�VJG�&KTGEVQTU�CU�QP������������YGTG�CU�HQNNQYU�
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Annual General Meeting for their consent.The brief 
resumes of the above  noted 02 (Two)   Directors have 
been appended along with the other directors’ resume 
hereinbefore this report. 

INDEPENDENT DIRECTORS
As the guardian of the capital market of this country the 
Bangladesh Securities and Exchange Commission has 
issued the Corporate Governance Code in 2018. It was 
aimed to enhance corporate governance for the greater 
interest of the stakeholders and the capital market. In 
pursuance to the provisions laid down by the Bangladesh 
Securities and Exchange Commission’s Corporate 
)QXGTPCPEG�%QFG� CU� KUUWGF� WPFGT� VJG�0QVKƒECVKQP� PQ��
BSEC/CMRRCD/2006-158/207/Admin/80 dated 
03/06/2018 every listed company is required to appoint 
the Independent Directors, to be 1/5th of the Board of 
Directors size, as the members of the Board of Directors.

The Independent Directors so appointed should not 
have material or pecuniary relationship with the 
appointing company or related persons. It is prescribed 
KP�VJG�UCKF�0QVKƒECVKQP�VJCV�VJG�KPFGRGPFGPV�FKTGEVQTU�
shall  be  knowledgeable with   integrity   to   ensure 
EQORNKCPEG� YKVJ� ƒPCPEKCN�� TGIWNCVQT[� CPF� EQTRQTCVG�
NCYU� CPF� ECP� OCMG� � UKIPKƒECPV� CPF� � � OGCPKPIHWN���
contributions to business operations and shall have at 
least 12 (twelve) years of corporate management or 
professional experiences. Meghna Cement Mills Ltd. 
had appointed one experienced retired Bureaucrat and 
one corporate leader having proven professional 
experiences as its independent directors under the 
directives of the Corporate Governance Code of BSEC.

/T��/F���0WTWN���-CTKO���CPF���/T��#NJCL���4CƒSWN���+UNCO�
appointed as Independent Directors of this Company 
under the BSEC’s Corporate Governance Codeon 27th 
July 2020 and 21st March 2020 respectively. The 
$QCTF� JCU� FGEKFGF� VQ� ƒNN� VJG� CHQTGOGPVKQPGF� XCECPV�
positions within the stipulated time frame stated in the 
same code issued by Bangladesh Securities and 
Exchange Commission.

The Nomination and Remuneration Committee of this 
company had been assigned to search and prepare a 
panel of the prospective Independent Directors under 
the Corporate Governance Code as to be considered 
and to be appointed subsequently as the Independent 
Director(s) on completion of the respective terms of 
VJG�RTGUGPV�+&��#HVGT�,WFIKPI�HGY�RTQƒNG�QH�%QTRQTCVG�
leaders, the Committee has decided to recommend 
VYQ� RGTUQPUŦ� RTQƒNG� VQ� VJG� $QCTF� QH� &KTGEVQTU� QH� VJG�
Company. The Board then decided to appoint the 
following individuals as Independent Directors of the 
Company subsequently. They are-

1. Mr. Md. Nurul Karim
�� /T��#NJCL�4CƒSWN�+UNCO
The resume of the present Independent Directors are 
appended hereinbefore in this report.

AUDIT COMMITTEE
The Corporate Governance Code (CG Code) of the 
Bangladesh Securities and Exchange Commission has 
provided that every listed company is required to 
constitute the Audit Committee in accordance with the 
CG Code.  In view of this the Board of Directors of 
Meghna Cement Mills Limited has constituted the Audit 
Committee in accordance with the directives of the 
Bangladesh      Securities     and    Exchange      Commis-
UKQP	U� %QTRQTCVG� )QXGTPCPEG� %QFG� 
XKFG� 0QVKƒECVKQP�
no. BSEC/CMRRCD/2006-158/207/Admin/80 dated 
03/06/2018) and has revised the Audit Committee’s 
Terms of Reference. The audit committee of MCML is 
TGURQPUKDNG�VQ�RTQXKFG�QXGTUKIJV�QH�VJG�ƒPCPEKCN�TGRQTVKPI 
process, the audit process, the system of internal 
controls and compliance with laws and regulations. The 
CWFKV� EQOOKVVGG� ECP� GZRGEV� VQ� TGXKGY� UKIPKƒECPV�
accounting and reporting issues and recent professional 
and regulatory pronouncements to understand the 
RQVGPVKCN���KORCEV���QP���ƒPCPEKCN���UVCVGOGPVU��#P�WPFGT�
standing of how management develops internal interim 
ƒPCPEKCN� KPHQTOCVKQP� KU� PGEGUUCT[� VQ� CUUGUU� YJGVJGT�
reports are complete and accurate. The committee 
reviews the results of the audit and meets the management 
and   external   auditors,   including matters required to 
be communicated to the committee under generally 
accepted   auditing   standards.

The audit committee of this company is responsible to 
the Board of Directors and during the year the committee 
CUUKUVGF� VJG�$QCTF� VQ� HWNƒNN� KVU� EQTRQTCVG� IQXGTPCPEG�
TGURQPUKDKNKVKGU� CPF� VQ� QXGTUGG� ƒPCPEKCN� TGRQTVKPI�
system, internal control system, risk management 
system and internal and external audit functions, 
provide advice and recommendations to the board 
within the scope of its terms of reference. The members 
of the Audit Committee were appointed by the Board of 
Directors, out of them two were Independent Directors 
and one member was the Sponsor Director. The 
Company Secretary of the Company has discharged 
the duties as the Secretary of the Audit Committee.

MCML’s Audit Committee comprised by 02 
Independent Directors - Mr. Md. Nurul Karim, Mr. 
#NJCL�4CƒSWN�+UNCO��CPF�/T��5CHYCP�5QDJCP��&KTGEVQT�
and Shahriar Molla ACS, CS who continued during 
the period under review as the audit committee 
members.



Meghna Cement Mills Limited

The Board of Directors also designated Mr. Md. 
Nurul Karim as the Chairman of the Audit Committee 
and Mr. Shahriar Molla ACS, Company Secretary, 
functioned as the Secretary of the Committee 
considering the Corporate Governance Code. The 
#WFKV�%QOOKVVGG�/GODGTU�JCXG�TGSWKTGF�SWCNKƒECVKQPU� 
adequate experience and knowledge on business 
CPF�VTCFG��EQTRQTCVG�NCYU��ƒPCPEKCNN[��NKVGTCE[��CDKNKV[�
VQ�CPCN[\G�CPF�KPVGTRTGV�VJG�ƒPCPEKCN� � � �UVCVGOGPVU�
for effective discharging   of   the   duties    and  
responsibilities as the members of the Audit Committee. 

Key responsibilities of the audit committee of this 
company include: 
Ů 6Q�OQPKVQT�CEEQWPVKPI�RQNKEKGU�CPF�RTKPEKRNGU�
Ů 6Q� QXGTUGG� ƒPCPEKCN� TGRQTVKPI� CPF� FKUENQUWTG

process.
Ů 6Q�QXGTUKIJV�QH�TGIWNCVQT[�EQORNKCPEG�OCVVGTU�
Ů 6Q�OQPKVQT�KPVGTPCN�EQPVTQN�U[UVGO�
Ů 6Q�QXGTUGG�RGTHQTOCPEG�QH�KPVGTPCN�CWFKV�HWPEVKQP�
Ů 6Q�QXGTUGG�JKTKPI��RGTHQTOCPEG�CPF�KPFGRGPFGPEG

QH�VJG�GZVGTPCN�CWFKVQTU�
Ů 6Q� FKUEWUU� TKUM� OCPCIGOGPV� RQNKEKGU� CPF

practices with management.

The Report of the Audit Committee is appended 
herewith this report. 

NOMINATION & REMUNERATION COMMITTEE
The   Corporate   Governance Code,   under   the 
0QVKƒECVKQP� PQ�� $5'%�%/44%&���������������
Admin/80 dated 03/06/2018 of the Bangladesh 
Securities and Exchange Commission, has provided 
that every listed company is required to constitute 
the Nomination & Remuneration Committee in 
accordance with the CG Code. In compliance with 
the said directives of the BSEC the Board of Directors 
of MCML has constituted the Nomination & Remu 
neration Committee. The Nomination & Remuneration 
Committee’s Terms of Reference has been set by 
the Board of Directors and followed accordingly. 

The Nomination & Remuneration Committee 
comprising of 03 members - Mr. Md. Nurul Karim, 
Independent Director, Mr. Safwan Sobhan, Director, 
and Mr. Shahriar Molla ACS, Company Secretary. 
The Board of Directors has designated Mr. Md. 
Nurul Karim as the Chairman of the Nomination & 
Remuneration Committee and Mr. Shahriar Molla 
ACS,  Company   Secretary  functioned  as  the 
Secretary  of  the  Nomination  &   Remuneration 
Committee as per the Corporate Governance code.

Key responsibilities of the Nomination & Remuner-
ation Committee of this company included: 

Ů 6Q�DG�KPFGRGPFGPV��TGURQPUKDNG�CPF�CEEQWPVCDNG�
Ů 6Q� UGV� VJG� SWCNKƒECVKQPU� CPF� CVVTKDWVGU� HQT

appointment, remuneration of suitable persons
for appointment as directors and top level
GZGEWVKXGU�

Ů 6Q�FGXKUG�RQNKE[�HQT�$QCTFŦU�FKXGTUKV[�
Ů 6Q�KFGPVKH[�UWKVCDNG�SWCNKƒGF�RGTUQPU�CU�FKTGEVQTU

and top level executives inaccordance with the
devised policy and recommend for their
TGOWPGTCVKQPU�

Ů 6Q� HQTOWNCVG� VJG� ETKVGTKC� HQT� GXCNWCVKQP� QH� VJG
performance of Independent Directors, Non-
'ZGEWVKXG�&KTGEVQTU�CPF�$QCTFŦU�HWPEVKQP�

Ů 6Q� CUUGUU� VJG� PGGF� HQT� GORNQ[GGU� CPF
determination of selection criteria as well as
VTCPUHGTU��TGRNCEGOGPVU�RTQOQVKQPU�OCVVGTU�

Ů 6Q�FGXGNQR�CPF�TGEQOOGPF�VJG�JWOCP�TGUQWTEGU
and training policies and review of those annually.

The report of the Nomination & Remuneration 
Committee is appended herewith this report.
The Nomination & Remuneration Committee has 
recommended to re-appoint Mr. Sadat Sobhan and 
/T��5JCƒCV�5QDJCP�CU�VJG�&KTGEVQTU�QH�VJKU�EQORCP[�
as both of them will retire by rotation in the 29th 
Annual General Meeting.

FINANCIAL YEAR 
This company has adopted the July - June period as 
KVU� ƒPCPEKCN� [GCT� EQOOGPEKPI� HTQO� VJG� (;�
2015-2016 in accordance with the directives of the 
National Board of Revenue (NBR) of Bangladesh 
CPF� KV� KU� DGKPI� HQNNQYGF� FWTKPI� VJG� ƒPCPEKCN� [GCT�
under review. 

AUDITORS
The existing statutory auditors - M/s. Mahfel Huq & 
Co., Chartered Accountants who were appointed in 
the 26th AGM have completed their responsibilities 
during the period under review and completed 3 
years tenure.

In view of this, the Board of Directors has requested 
the  Audit     Committee    and  Nomination   and 
4GOWPGTCVKQP� %QOOKVVGG� VQ� ƒPF� VJG� EQORGVKVKXG�
%JCTVGTGF� #EEQWPVCPVU� ƒTO
U�� HQT� EQPFWEVKPI��
UVCVWVQT[�CWFKV�QH�VJG�EQORCP[�HQT�VJG�ƒPCPEKCN�[GCT�
2021-2022. Appointment of Statutory Auditor to be 
approved in the 29th Annual General Meeting of the 
company by shareholders present at the meeting.
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Brief resumes of the senior executives of this company 
have been appended in page no. 93 and 94 of this 
Annual Report.

CORPORATE GOVERNANCE
(QT� GEQPQOKE� � � FGXGNQROGPV� � � CPF� � � RTQITGUU� � � VJG�
establishment of good governance, smooth policies 
implementation and proper utilization of resources 
(money, manpower etc.) are necessary. The corporate 
governance is aimed to increase the accountability of a 
body corporate by ensuring of transparency within a 
company. Corporate governance is set of rules, 
policies, procedures and practices by which a board 
ensures its accountability, fairness, and transparency. 
A company has to recognize the rights and privileges 
of its stakeholders, preserve the  interests  of   the 
UVCMGJQNFGTU� � � KPENWFKPI� � � ƒPCPEKGTU�� � � EWUVQOGTU�����
management,  employees,  government, and  the 
society, establish board’s responsibilities by clearly 
outlining it, establish code of conduct for ethical 
behavior,   establish   and  practice   the  business 

transparency for promoting shareholders’ trust 
towards establishment of the good governance.

Under Corporate governance (CG) system a company 
is directed, guided and controlled by its Board and 
which is accountable to its stakeholders. It focuses on 
establishment of better management and fewer legal 
or ethical problems rather than mere policies, rules and 
procedures.  It  includes  instituting  of  policies  in 
compliance with rules, regulations and laws and for 
internal governance as well. CG removes conflicts of 
interest by instituting rules  and  brings  down the 
irregularities as it is a multi faceted system. By encom-
passing policies and processes which serve the needs 
of stakeholders by monitoring, directing and 
controlling corporate activities  with good business 
savvy, objectivity, accountability  and integrity it 
ensures the accountability. It is used for operating, 
controlling and structuring of a company as a tool with 
a view to achieve long term strategic goals to meet 
environmental and local community needs as well as   

EXECUTIVES' SHAREHOLDING STATUS
6JG�UJCTGJQNFKPI�RQUKVKQP�QH�VJG�VQR�GZGEWVKXGU��IQXGTPCPEG�QHƒEGTU��VJGKT�URQWUGU�CPF�EJKNFTGP�
OKPQT��CU
on 30.06.2021 has been appended below:

Mr. A.R. Rashidi, Sr. Advisor
Mr. A.K.M. Mahbub-uz-zaman, DMD
Mr. Maynal Hossain Chowdhury, Advisor
Major General Mohammad Mahboob Haider Khan
ndc, psc (Retd), Advisor
Mr. Md. Fakhruddin, %JKGH�1RGTCVKPI�1HƒEGT
Mr. Md. Tariqul Islam Chowdhury, HIAC  
Mr. Md. Maksudur Rahman 
Secretary to MD and HoD, Recovery Cell
Mr. Khandokar Kingshuk Hossain 
%JKGH�/CTMGVKPI�1HƒEGT
Mr. Md. Razib Samad 
HoD, Banking & Business Development
Engr. Nabarun Kumar Saha 
HoD, Plant Operations
Mr. Mohammad Pijirul Alam Khan
%JKGH�(KPCPEKCN�1HƒEGT
Mr. Md. Rabiul Islam, *Q&�
#�(�
Mr. Md. Anisuzzaman Talukdar 
HoD, HR & Admin
Mr. Shahriar Molla ACS, Company Secretary
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to satisfy shareholders, creditors, employees, customers 
and suppliers, complying with the legal and regulatory 
requirements.

CORPORATE GOVERNANCE COMPLIANCE CERTIFICATION
Corporate Governance is now regarded as important in 
QRGTCVKQP� QH� C� EQORCP[�� &WTKPI� VJG� ƒPCPEKCN� [GCT�
under review this company has complied with all the 
requirements of corporate governance issues as are 
required under the provisions of the Bangladesh   Securities 
and Exchange Commission's Corporate Governance 
Code. In compliance with the requirements of the 
%QTRQTCVG� )QXGTPCPEG� %QFG� � XKFG� 0QVKƒECVKQP� PQ��
BSEC/ CMRRCD/ 2006-158 /207/ Admin/80 dated 
03/06/2018, the Board of Directors of this Company 
has appointed M/S. Suraiya Parveen & Associates, 
Chartered Secretaries in Practice, for the purpose of 
%QORNKCPEG�%GTVKƒECVKQP�QH�VJG�EQTRQTCVG�IQXGTPCPEG�
by this company under the BSEC directives.

6JG�EGTVKƒECVG�QP�VJG�EQTRQTCVG�IQXGTPCPEG�EQORNKCPEG 
D[�VJKU�EQORCP[�FWTKPI�VJG�(;������������CU�TGSWKTGF�
under the BSEC’s corporate governance code has been 
appended hereinafter this report.

The Corporate Governance Compliance Report of this 
company during the period under review has been 
prepared and presented hereinafter, in pursuance to the 
Corporate Governance Code as issued by the Bangladesh 
Securities and Exchange Commission, in Annexure-B.

APPOINTMENT FOR CORPORATE GOVERNANCE 
COMPLIANCE CERTIFICATION 
In compliance of the corporate governance code 
KUUWGF�D[� VJG�$5'%�XKFG�0QVKƒECVKQP�PQ��$5'%�%/4-
RCD/2006-158/207/Admin/80 dated 03/06/2018 M/S. 
Suraiya Parveen& Associates, Chartered Secretaries in 
Practice, had conducted the corporate governance 
compliance investigation work in this company and 
EGTVKƒECVKQP�VJGTGVQ�HQT�VJG�(;�����������

The Board of Directors of this Company has recommended 
to appoint M/S. Suraiya Parveen & Associates, 
Chartered Secretaries in Practice, for the purpose of 
EQORNKCPEG�EGTVKƒECVKQP�QH� VJG�EQTRQTCVG�IQXGTPCPEG�
WPFGT� VJG� $5'%�%)�%QFG� HQT� VJG� (;� ���������� CPF�
VJGKT�TGOWPGTCVKQP�VQ�DG�ƒZGF�CV�6M�����������RNWU�6CZ�
now placing the matter before the Members of this 
company in this 29th Annual  General Meeting for its 
approval.

CORPORATE SOCIAL RESPONSIBILITY
Corporate Social Responsibility (CSR) is a form of 
corporate self-regulation which reflects the responsibility 

of it towards the impact it causes on the society and its 
own prosperity. It is synonymous with responsible 
business practices of a company. Effective CSR 
practice put emphasis and focus on social, environmental 
and economic sustainability issues.

Meghna Cement Mills Ltd., is a venture under the 
ECPQR[�QH�$CUJWPFJCTC�)TQWR��+V�KU�VJG�ƒTUV�OCPWHCEVWTKPI 
unit of the Bashundhara Group - a reputed conglomerate 
of this country. It is noteworthy to mention here that 
the Bashundhara Group is committed to its endeavors 
that unite the goals of customer value and sustainable 
FGXGNQROGPV�YKVJ� VJG�OQVVQ� ��(QT� VJG�2GQRNG�� HQT� VJG�
Country.

MCML from the very inception has been practicing to 
serve the community as well the country as a whole and 
the year under review is no exception. The company has 
undertaken various activities for the betterment of the 
society. The notable CSR activities of this company during 
VJG�(;�����������CPF�EQPVKPWKPI�CTG�OGPVKQPGF�DGNQY�Ţ
Ů /%/.� JCU� DGGP� TWPPKPI� C� UEJQQN�� PGCT� VQ� KVU

factory, wherein more than 250 under privileged
students are attending in the Apa Bari, Digraj,
Mongla, Bagerhat area.

Ů /%/.� JCU� DGGP� OCKPVCKPKPI� PGEGUUCT[
preparation to help the local people near its
factory in the urgent calls during the natural
disasters and calamities. This company has
preparedness to extend its cooperation to
distressed people, In previous instances it
provided medicines, dry food items, warm
clothes, saline water removal from ponds,
installation of deep tube well for drinking water to
the saline-water prone local people around
/QPINC� CTGC� CPF� CNUQ� GZVGPFGF� ƒPCPEKCN
assistances to cyclone affected people.

Ů +V� JCU� EQPVKPWGF� VQ� HCEKNKVCVG� UEJQNCTUJKRU� VQ� VJG
poor meritorious students of different areas of the
country.

Ů +V� JCU� FQPCVGF� VQ� VJG� ECORCKIP� VQ� WRJGNF� VJG
spirit of the liberation war and welfare to the
liberation war veterans.

Ů +V� JCU� FQPCVGF� HQT� VTGCVOGPV� QH� RCVKGPVU� QH
different physical ailments.

Ů +V�JCU�FQPCVGF�EQPUKFGTCDNG�SWCPVKV[�QH�GFWECVKQP
OCVGTKCNU�CV�FKHHGTGPV�GFWECVKQPCN�KPUVKVWVGU�

Ů +V� JCU� DGGP� URQPUQTKPI� ť5JGKMJ� 4WUUGN� -TKTC
Chakra Ltd.’, a leading national level sports club.

Ů +V� JCU� DGGP� URQPUQTKPI� VJG� ũ$CUJWPFJCTC� -KPIUŪ
football team - a national level team.

Ů +V� JCU� URQPUQTGF� OQTG� VJCP� ��� JGCNVJ� ECORU�
specially to northern part of Bangladesh as well
as all over the country, aimed for the masons. By
these health camps MCML medical teams have
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given supports to more than four thousand 
masons.  

Ů +V� JCU� CTTCPIGF� ��YQTMUJQRU� HQT� VJG� RTQURGEVKXG
private home builders to make them aware about
building and constructions related issues and
sharing of various related information with them.
By these workshops more than 500 prospective
RTKXCVG�JQOG�DWKNFGTU�YGTG�DGPGƒVVGF�

PRESENTATION OF FINANCIAL STATEMENTS:
6JG� RTGUGPVCVKQP� QH� VJGUG� ƒPCPEKCN� UVCVGOGPVU� KU� KP�
accordance with the guidelines provided by IAS 1: 
2TGUGPVCVKQP� QH� (KPCPEKCN� 5VCVGOGPVU�� 6JG� (KPCPEKCN�
Statements comprises:
C� 5VCVGOGPV�QH�(KPCPEKCN�2QUKVKQP�
D��5VCVGOGPV�QH�2TQƒV�QT�.QUU�CPF�1VJGT�%QORTGJGPUKXG�+PEQOG�
E� 5VCVGOGPV�QH�%JCPIGU�KP�'SWKV[�
F� 5VCVGOGPV�QH�%CUJ�HNQYU��CPF
G� 0QVGU�VQ�VJG�(KPCPEKCN�5VCVGOGPVU

STATEMENT ON SOUND INTERNAL CONTROL
The Board of Directors (Board) recognizes the importance 
of sound internal controls and risk management 
practices to good corporate governance. However, 
such system of internal control is designed to manage 
VJG�%QORCP[	U�TKUMU�YKVJKP�CP�CEEGRVCDNG�TKUM�RTQƒNG��
rather than eliminate the risk of failure to achieve the 
policies and business objectives of the Group. Accordingly, 
it can only provide reasonable assurance against 
OKUUVCVGOGPV�QH�OCPCIGOGPV�CPF�ƒPCPEKCN� KPHQTOCVKQP 
and records.

To this end, the Board has established an organization 
UVTWEVWTG�YJKEJ�ENGCTN[�FGƒPGF� NKPGU�QH�CEEQWPVCDKNKV[�
and delegated authority.

NATURE OF MCML IS A GOING CONCERN
5KIPKƒECPV�FGXKCVKQPU�KP�(KPCPEKCN�2GTHQTOCPEG�QYKPI�
VQ�TGEQXGT�HTQO�%18+&����UKVWCVKQP�YG�HQWPF�C�UKIPKƒECPV 
deviation in cash flow of the company. And NAV per 
share also boosted up during the year. Other than cash 
HNQY�CPF�0#8�RGT�UJCTG�YG�HQWPF�PQ�UKIPKƒECPV�FGXKCVKQP 
in EPS etc.

Top 20 shareholders-�ƒPF�KP�page no. 20 to 21
Brief resume of Shareholder and Independent
Directors-ƒPF�KP�page no. 42 to 46
Brief resume of Top Executives-ƒPF�KP�page no. 93 to 94
Management Discussion and Analysis-� ƒPF� KP� page 
no. 83 to 86

Declaration on Audited Accounts by Managing Director 
CPF�%JKGH�(KPCPEKCN�1HƒEGT��ƒPF�KP�page no.121
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We express our sincere thanks to all our customers for 
VJGKT�CUVQWPFKPI�UWRRQTV��EQQRGTCVKQP�CPF�EQPƒFGPEG�
on us. We fervently acknowledge our indebtness to 
them. We believe that their support and cooperation to 
be continued in the coming days.

The Members of Board of Directors would like to 
express its special thanks and gratitude to all the 
valued shareholders, for extending their commendable 
support, co-operation and patronage to this company 
without which our objectives could not have been 
attained.

The Board of Directors of MCML also express its heartfelt 
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Agrani Bank Ltd., Bank Asia Ltd., Janata Bank Ltd., 
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(CTOGTUŦ� $CPM� .VF��� +UNCOK� $CPM� $CPINCFGUJ� .VF���
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Ltd., NCC Bank Ltd., Social Islami Bank Ltd., Standard 
Bank Ltd., Union Bank Ltd., United Commercial Bank 
Ltd., IDCOL, and various other government and 
semi-government agencies, vendors, press and media 
and other business partners their continued support 
CPF�EQQRGTCVKQP�VQYCTFU�VJKU�EQORCP[�FWTKPI�VJG�(;�
2020-2021.

We express our special gratitude to the management 
of this company for their extra-ordinary cooperation, 
support and excellent teamwork and to all the employees 
of MCML for their outstanding dedication and relentless 
services without which this company could not 
accomplish its objectives. 
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CONCLUSION
We are a cement manufacturing company which is in a 
very sensitive sector of this country. The consumers of 
this sector are quality conscious and very sensitive to 
commodity price too. Moreover, the cement sector is 
very competitive as there are more than 127 nos. of 
cement companies under this sector. About half of 
these cement companies are in operations and most 
of which are producing almost same quality of 
products.  All of these companies facing regulatory 
pressures too.  This is to inform you that the govt, has 
increased gas price by 38% and power price has also 
been increased by 41% recently. Due to these price 
hikes and adverse changes in the tax provisions of this 
country the production costs of cement has raised 
considerably.  But due to the intense competitions 
prevailing in cement sector this company could to 
increase the sales price of its products. 

We expected that the higher inflow of remittance shall 
bring some positive impact on the construction sector 

including cement as more private houses are to be 
built. The ongoing big infrastructural constructions and 
urbanization projects in the public as well as public 
private partnerships to continue consuming big 
portions of the constructions materials including 
cement. However CORONA Virus pandemic had created 
obstacles between reality and our vision, we are hoping 
that, we will overcome all barriers and already we 
OCPCIGF�VQ�OCMG�UKIPKƒECPV�EJCPIG�KP�RTQƒV�TCVKQ��9G�
hope very soon government will implement again 
business friendly budget to cope with the opportunity 
NQUU�
RTQFWEVKQP�CPF�RTQƒV��KPEWTTGF�NCUV�[GCT��

On behalf of the Board of Directors

Ahmed Akbar Sobhan
Chairman


