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Dear Respected Members,
Assalamu Alaikum wa Rahmatullah.
It is the great pleasure and privilege on the part of the Board of Directors of Meghna Cement Mills Ltd. to 
welcome you all in the 27th Annual General Mee�ng of your beloved company. It is our pleasure to present you 
the Report of the Board of Directors of this company along with the Audited Financial Statements for the      
financial year ended on 30 June 2019, Notes to the Accounts as well as the Statutory Auditors' Report thereon 
and the Board Audit Commi�ee’s Report, Nomina�on & Remunera�on Commi�ee’s Report, Corporate          
Governance Statement and Compliance Report to you for your kind considera�on, adop�on and approval.
 
A Brief on Economy of Bangladesh and Cement Sector 
Bangladesh aimed for becoming a middle-income country. In recent years our economy has grown up                
remarkably over the last few decades despite all odds and obstacles by execu�on of economic reforms process. 
Some development policies to transform this country to an “aspiring �ger economy” are under way. We are 
now been  regarded as the inspira�on to other countries for commendable progress in poverty reduc�on, 
sta�c economic growth, per capita food produc�on, substan�al growth in literacy rates, health and sanita�on, 
increase in life expectancy, etc. The gradual economic growth enabled this country to a�ain lower middle- 
income country status. But for sustainable growth, it needs to raise industrial produc�vity, implement          
structural reforms, expand investments opportuni�es, a�ain and maintain socio-economic balance, etc.  By 
reducing infrastructural gaps and improvement of the business climate, the produc�ve sectors to be developed 
and to generate more jobs. This country also needs to remove the barriers towards industrializa�on,               
con�nuous power supply at affordable rates specially to industrial sector, sta�c infrastructural development 
and urbaniza�on process, reduce risks of climate change and natural disasters etc. 

The demand for construc�on materials including cement showed a big growth due to this country’s                 
construc�on and urbaniza�on process. Bangladesh has been experiencing an upward trend in use of cement 
since the last decade of the 20th Century resul�ng growing demand for construc�on related materials               
including cement and allied products. In consequence of which a posi�ve growth of the cement sector of 
Bangladesh has been visualized since the nine�es of the last century. Before that, the country had to import 
almost en�re volume of cement and other construc�on materials from outside of the country. 

The reason behind the sta�c growth is due to wider range of residen�al and industrial construc�ons which had 
been experienced allover this country. Moreover, some big infrastructural projects were in the implementa�on 
stage suppor�ng the growth agenda of this country. 

The large-scale infrastructural and public development projects, industrializa�on, rapid urbaniza�on,              
construc�on of high rise commercial and residen�al buildings pushed demand for cement to increase and this 
growth is expected to con�nue. This resulted in placing the cement sector of Bangladesh as the 40th largest 
market in the world. And this country has a�ained self reliance in cement produc�on as a good number of 
industries were set up since the early nine�es of the 20th century who are now producing quality cement. At 
present, the local industries and mul�na�onals are producing considerable quan�ty of cement which meet the 
local demand and also a considerable por�on of cement product are being exported. 

Bangladesh has been facing considerable numbers of challenges including compe��veness in its export, trade 
and remi�ances as the some global issues have nega�ve impact on exports and remi�ance earnings of this 
country in consequence of changing global scenario. It has been influencing the plan of this country for             
expansion of exports, trade and remi�ances linked with its Vision 2021 significantly. The declining 
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scenario in  foreign exchange remi�ances inflow to this country was in decreasing trend as manpower export 
to mid- eastern countries had been decreased considerably, fund inflow and export of goods and services were 
not commendable during the period under review. The infrastructure development sectors of this country 
were adversely affected by all these factors. 

The cement industry is cyclical in nature with respect to supply and demand as cement is very closely linked to 
the growth of the infrastructural building and construc�on sector as real estate and construc�ons are the 
major drivers of cement consump�on.

The construc�on sector of Bangladesh accounts for around 8-9% of the nominal GDP while real estate accounts 
for 6.5-7%.  The two sectors of this country jointly achieved annual growth of 12.5% and 8.5% respec�vely over 
the last decade and the average GDP growth rate of Bangladesh was 6.5%. It has been forecasted that the GDP 
growth rate of Bangladesh will reach 7.1% per year up to 2030 and the size of economy to grow by 2.5 �mes in 
the mean �me. It was being observed that when the construc�on sector of Bangladesh become stronger, 
consequently the demands for cement also rise significantly. The economic growth of Bangladesh requires 
concerted developments of rural and urban areas as well as industrial sector by establishment of more and 
more industries; opera�on and expansions thereto, along with undertaking of construc�on of roads and 
highways, public u�li�es, facili�es, and services as well as residen�al quarters, apartments, private and public 
commercial blocks, big public infrastructures buildup projects, etc.

Market Compe��on
We are living now in a global village wherein business and industries have been facing huge compe��ons. 
When reviewed regularly and challenges are faced on �me at the right direc�on the handling of compe��on 
become easier.  Our country’s cement sector of is no excep�on. There had been no cement factory under 
private ownership in Bangladesh �ll 1994. The state policy laid out some posi�ve schemes and due to those 
ini�a�ves mul�na�onal manufacturers and local entrepreneurs came forward to establish cement industries in 
this country. And since the establishment of small numbers of private cement mills in the private sector, within 
the next ten years the aggregate produc�on of cement in Bangladesh exceeded the total local demand for 
cement, making the country self-sufficient in cement produc�on by fulfilling local demand for cement. The 
main ingredients for infrastructural development and construc�ons - cement is an industrial product and most 
of the cement producers of our country follow almost same technology. It pushed the local market to become 
challenging, difficult and cri�cal. In the short run, the cement sector's total capacity is under-u�lized and local 
consump�on varies very frequently. But the scenario is about to change due to ini�a�on, execu�on and             
implementa�on of some big public infrastructural projects of our country. 

Now, there are 126 cement manufacturing companies in this small country, out of which 47 are in commercial 
produc�on. The total produc�on capacity of the cement mills of the country during the period under review 
was almost 45 million metric tons. On the other hand the domes�c demand was around 21 million metric tons 
and, the cement sector experienced about 18% growth during the period.  Due to establishment of quite a 
good number of cement manufacturing companies in a small consumer market, the installed produc�on 
capacity of cement sector of Bangladesh get much higher than the demand for cement. It was reported that 
the idle capacity of our cement sector can meet the local demand up to next few years without further addi�on 
or expansion.

The cement sector of Bangladesh plays a vital role in its infrastructure buildup. The unique feature of the 
cement sector of this country is that the local industries requires to import almost all its required raw materials 
including clinker, gypsum, fly ash and iron slag etc. for manufacturing of cement. Bangladesh is regarded as the 
largest clinkers importer of the world. Due to intensity in urbaniza�on and big infrastructural developments 
despite various odds there existed high demand for cement in recent years. It pushed up the construc�on and  
real estate sector which resulted big demands for cement in this country. Bangladesh now became the hub     
for quality cement produc�on and product diversifica�on. The medium and big cement companies have 
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been using advanced modern technologies in cement produc�on and the demand for quality cement has been 
created. It is a ma�er of pride that the reputa�on of our locally produced cement has already been established 
and acclaimed as one of the most compe��ve cement markets in the world. At present the producers of this 
country meet 62% of local demand for cement.
 
Marke�ng Environment 
Market promo�onal ac�vi�es are considered mul�-dimensional which helps a number of ac�vi�es and is a 
technique for gearing up sales of a company. It plays as a force that affect the ability of a company to build and 
maintain successful rela�onships with its consumers and clientele, fulfill and sa�sfy their demand on �me. 
Market promo�onal ac�vi�es result to increase the selling of products, as well as increase of the consumers’ 
knowledge about the products, and also help the consumers to save their �me in choosing and purchasing of 
products from many choices. It helps the manufacturers to sell their products and quick selling is also possible 
which leads to more produc�on at less cost. The rela�on between intermediaries is improved through these 
ac�vi�es and is the key to marke�ng communica�on of any product or brand. It helps to create awareness as 
well as to show the product a�ributes and benefits of the brand to the mass consumer level.

This company operates its promo�onal programs through involvement of con�nuous innova�ve ac�vi�es and 
campaigns aimed for the consumers, sellers of various levels and users as well. The promo�onal ac�vi�es of 
this company had been carried out through wide range of promo�onal ac�vi�es aimed for the target                
customers and construc�on ac�vi�es. It had been carried out by the teams of crea�ve and energe�c personnel 
who launched public rela�ons and direct marke�ng programs, frequent promo�onal programs including 
adver�sing, personal selling, sales promo�on ac�vi�es, training of ac�vists and knowledge sharing with dealers 
and consumers, workshop  and seminars, etc. 

Raw Materials Supply & Produc�on 
The raw materials for produc�on of cement specially clinker play vital role for ensuring strength as well as    
quality of cement. The raw materials  for cement produc�on or manufacturing are bulk in nature. The             
cons�tuents for manufacturing of cement are delicate as well.  

Bangladesh is self-sufficient in cement produc�on but it needs to import almost all of the raw materials used 
in cement manufacturing. This country has big scarcity for mineral resources e.g. clinkers, limestones, and 
hence, is not capable for mee�ng demand for clinker, the prime material of cement. In this country, only two 
companies have clinker produc�on facili�es at their own plants . As a result, the cement manufacturers have 
to import their required raw materials from abroad. Most of the manufacturers of Bangladesh import clinker 
from Vietnam, Indonesia, Philippines, China, Hong Kong, India, Thailand, Japan, Korea, Malaysia, etc.  Very few 
manufacturers could useuse local limestone collected from Sylhet. Majority por�on of imported fly ash is 
sourced from India; slag is imported from China, India, Japan and Singapore while Gypsum is sourced from 
China, India, Indonesia and Japan. 

This country’s cement industry has to import about 15 million MT to 20 million MT of clinkers and limestones 
every year. And it is regarded as the largest clinkers and other raw materials of cement importer country of the 
world. 

Another major factor in the cement manufacturing industry of Bangladesh is power, as produc�on of cement 
requires huge supply of electricity. The maximum of this power supply is met by the na�onal power grid but 
interrup�on to power supply and fluctua�on thereto result disrup�on in produc�on and increase of                 
produc�on costs as well. 

Moreover, the transporta�on cost is considered as a big factor in the cement manufacturing industry as 
through this system voluminous products on both the ways i.e., import of raw materials and supply of finished 
products are carried on and incur huge expenses for it. The most interes�ng feature of this industry is that the 
cement producers are located mostly around Dhaka, Chi�agong and Mongla Port areas.
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This Company has its own supply and distribu�on system which has been operated and monitored cau�ously.  
For raw-materials and other commodi�es eleva�ng this company used five various types of high quality            
atomized machines. For supplying the produced commodi�es all over in the country this company used 
cargo-vessels and trucks as well most of which were owned by the company.

Meghna Cement Mills Ltd. mainly used paper made cement sacks for packaging of its products keeping the 
issue of environment protec�on ma�er in the fore front. It may be men�oned here that, the paper sacks used 
by this company being manufactured by the sack plant of a sister concern under Bashundhara Group at a 
compe��ve price. 

Cement Consumers Segmenta�on
Bangladesh as a tropical country its economy was agro based. For this reason the construc�on sectors did not 
get momentum in the earlier period. And the infrastructure development was selec�ve too. Cement although 
was a low demand product but a faster growth in demand for cement has been observed in recent years a�er 
a shi� in the taste of capable rural people having financial abili�es for modern houses, increased pace of     ur-
baniza�on, construc�on of apartment buildings and mul�storied shopping complexes and implementa�on of 
large infrastructure projects over the country. 

The Commodi�es like cement, require consumers’ confidence and compe��ve price is not the sole factor for 
ensuring the demand.  Branding is important and the customers want to find trustworthy brands within their 
affordable prices and supply to be in �me. Cement consumers of our country can be segmented by loca�on, 
purchasing approaches, behaviour, seasonal varia�on, volume and frequency, personal characteris�cs, brand 
preferences etc. Cement customer’s characteris�cs could also be segmented into price sensi�ve customers, 
quality conscious customers and quality and price tolerance customers etc. 

Cement sector’s consumer segmenta�on combines with  behavior and costs of products aspects. It noteworthy 
to men�on that cement is an industrial product and most of the manufacturers in this country follow almost 
same type of technology. So, it is more challenging, difficult and cri�cal for understanding the segmenta�on of 
cement consumers.  The consumers of cement of our country can be grouped into two larger segments public 
and private. And the private sectors can be gouped in another two sub segments. These are three main groups 
of cement consumers of Bangladesh are:

 a)  Government/Public Sector;

 b)  Commercial Real Estate Developers; 

 c)  Individual Home Builders. 

Previously individual home builders made highest contribu�on towards demand for cement of this country but 
recent mega projects undertaken in the public sector have helped this sector to become as the biggest 
consumer of cement. According to a recent report, individual home builders and commercial real estate          
developers consumed nearly 30% and 35% respec�vely of the total cement produced while the public sector 
consumed almost 35% of cement manufactured in this country. The real estate developers and public projects 
con�nued as the key users of cement in this country. The GoB also started several ambi�ous mega                        
infrastructure projects including  various flyovers in the city areas, Padma Bridge, construc�on of some wider 
roads,  highways and bridge MRT, metro rail project, construc�on of by-pass roads, etc. These have created an 
increased demand for cement. The Governmental projects, through ADP, consumed around 45 per cent of the 
total cement produc�on. Out of total produc�on, 45 per cent of the cements are consumed in Dhaka region 
and 23 percent of the cements are consumed in Chi�agong divisions and the rest in other divisions. Among the 
private sector the sca�ered domes�c individual home builders were about 20-25%, commercial real estate 
developers were 25-30%, while the public organiza�ons consisted of almost 45-50% of the consumers .
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segments Bangladesh is one of the lowest consumers of cement in the world with its per capita cement 
consump�on only 187 kg, although it was 124 kg in the earlier year. While it is 270 kg in Myanmar, 312 kg in 
India, Thailand 500 kg,  and 435 kg in Sri Lanka. The per capita cement consump�on in South Korea is 1250 kg 
and 1,700 kg in China, 800 kg in Malaysia, 780 kg in Iran and 1,820 kg in Saudi Arabia.

Due to shi�ing of choice for tradi�onal low rise buildings to high rise ones have pushed up the use of cement 
in the country. Increase in demand for cement has soared up mainly due to the boom in the real estate sector 
and infrastructure development concentrated in Dhaka city and other major urban areas of the country. With 
the implementa�on of large-scale public infrastructure projects, accelerated pace of urbaniza�on, construc-
�on of apartment buildings and mul�-storied shopping complexes in urban areas, changes in the taste and 
economic condi�on of large numbers of urban and rural people with the aspira�on for modern houses, the 
demand for cement has been gaining momentum day by day. The urbaniza�on of Bangladesh has been experi-
encing an increasing trend keeping pace with economic and popula�on growth of the country. It was forecast-
ed that the demand for cement in Bangladesh would be around 28 million MT per year by the FY 2021 balanc-
ing w�h the prevailing installed capacity of the local cement manufacturers. This trend of demand for cement 
is expected to con�nue �ll FY 2035. It is also expected that our real estate sector would boom day by day. If the 
favourable socio-economic scenario is prevailed, the country's infrastructure development process would 
increase to a greater height, urban construc�ons be geared up and housing in the rural areas to be converted 
into improved structures.

Transporta�on
Cement has been considered as the bulk industrial product and cost of transporta�on is very vital for bulk prod-
ucts including cement.  Considering of this MCMLpays special a�en�on on trading off between river and road 
transporta�ons as well as maintaining of cost effec�ve cement distribu�on channels. During the period under 
review the transporta�on costs in both road and waterways were increased very  significantly  for    which   the    
company   had   to   incur   addi�onal  costs  for  raw materials as well as finished goods transporta�on. 

It is  to be noted here that cement producers usually import raw materials in bulk quan�ty by sea. The cement 
sector of Bangladesh widely uses various types of transporta�on modes within the country which included 
road and waterways for  its bulk nature. Around 85% of finished cement in this country is transported by road 
and the remainder by waterways. However, delays in unloading of raw materials in the ports had nega�ve 
effects on the cost of produc�on. And during the year under repor�ng, fuel costs and water tansporta�on costs 
increased to some extent and infla�on of the country also raised.

Seasonality
Bangladesh is a low-lying plain situated on deltas of large rivers. Our country is primarily flat land and, with the 
excep�on of CHT, rarely exceeds few meters above sea level, making it suscep�ble to climate changes. The 
country experiences sub-tropical monsoon climate having six seasons in a year. It has been found that a cri�cal 
driver for demand of cement in Bangladesh is weather and it has visible effect on the cement sector.  Every year 
the cement sector faces seasonal varia�ons e.g. during the monsoon, the cement sector used to suffer from 
low demand; and the seasonal varia�on has a deep-rooted effect on cement consumers’ purchase pa�ern.  
Sales data analysis of different periods of a given year also supports this.  There are some dominant period/sea-
sons in terms of demand of cement in the country’s cement industry. The cement sector of this country in 
every year faces the seasonal varia�on as follows:

     Peak Season   : January to April/ May;  

     Dull Season   :  June to September;

     Off Season     : October to December.
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The growth of construc�on sector of our country has close  link with the demand for cement, as when the 
construc�on sector found strong, then demand of cement is increased. Moreover, like most capital-intensive 
commodity industries, the cement industry is cyclical in nature with respect to its supply in the market. In the 
cement sector, January to April months, which some�mes also stretches �ll May, are considered as the peak 
season  for construc�on when the demand of cement in the market become very high and which can be as high 
as 60%. As during this period in the climate of Bangladesh, there is li�le or no rainfall over the country. Thus, it 
is considered an ideal �me for construc�on of buildings, infrastructural development and implementa�on of 
other real estate projects during this season.

The period, June to September months of a calendar year, is considered as the dull season in our cement indus-
try during which period the overall sale of cement touch the almost bo�om line. This is the �me of the year 
when rainfall is most evident in our country. Rather than construc�ng of buildings, this �me of the year is 
mostly used for curing which is the most important steps in concrete based construc�on work as it mainly 
increases the strength and durability of concrete to a great extent. The rainfall in this dull season helps the 
concrete surface to stay moist naturally and allows the hydra�on process to take place. 

Generally, the off season for the cement industry starts from October and ends in December. This is also the 
�me just before the peak season. It was observed that usually the other related materials used for                       
construc�ons are not available during this �me of the year. This is also another prevailing reason for this period 
of the year to be regarded as the dull season.

By taking into considera�on of the seasonal varia�on factors in the cement sector, this company has developed 
and following a season responsive approach in produc�on and supply of its products to the targeted                  
consumers and users. 

Produc�on - Supply management
The efficiency of produc�on of a bulk product like cement is closely dependent on the effec�ve supply             
management system. The process of manufacturing of finished products in a cement manufacturing company, 
like Meghna Cement Mills Ltd., is very complex. It is a cross-func�onal approach that includes managing the 
movement of raw materials, processing of materials into finished goods, and the movement of finished goods 
toward the end consumer. As cement is a high-volume, low-value commodity so the transporta�on of the raw 
materials as well as the finished goods over distances adds more to the costs. The special feature of the cement 
sector is that it brings lower margins to the producers’ way. 

In our country, cement consump�on has the region-wise varia�on  for which  cement  is considered as the 
regional commodity where lower distribu�on costs make it remunera�ve to its producers. It was due to the 
non-existence of balance of demand and supply; difference of per capita income of the popula�on and level of 
industrial developments of the regions. In this country the demand for cement is geographically grouped into 
Division/ Region-wise as follows: 

 Dhaka division  - 45%  Rajshahi and Rangpur divisions -  10% 

 Chi�agong division  -  23% Sylhet division - 7%

 Khulna division  -  10% Barisal division  -  5%

The loca�on of the factory of Meghna Cement Mills Ltd. is Mongla Industrial Area, Bagerhat District under 
Khulna Division. It was the first big industrial unit of that locality.  Due to its factory loca�on it has been enjoying 
some advantages in supply of cement to Dhaka regions as well as to the southern and northern part of Bangla-
desh - Barisal, Khulna, Rajshahi and Rangpur divisions through both roads and river-ways using its own trans-
porta�ons.

MCML has its own finished products distribu�on channels spread over the country and engaged its all out 
efforts to cover up the local cement market of Bangladesh and every possible point of the country has been 
brought under its own distribu�on network and channel.
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Produc�on and Sales
In Bangladesh, the cement consump�on varies regionally and approximately three-fourth of the cement 
produced is consumed in Dhaka and Chi�agong divisions alone. In recent years the growing income level in 
rural economy results major shi�.  Now-a-days the cement demand is growing fast in northern, western and        
southern parts of Bangladesh. The produc�on and sale of cement are closely dependent on each other. The 
demand of cement in this market is mainly dominated by development of the public infrastructure projects, 
industrial construc�ons, real estate business and individual home builders spread all over the country. 

The categories of cement customers of this company are as follows:

 i.    Distributors v.    Industrial units/bodies 

 ii.   Dealers vi.   Real Estate Companies & Developers 

 iii.   Retailers  vii. Individual Home Builders 

 iv.  Contractors  viii. Other Customers

The produc�on as well as the overall financial performance of this company during the period under review has 
significantly increased comparing it to the previous year.

In FY 2018-2019, the company was able to 
produce 11.42 Lac MT of Cement compared to 
9.02 Lac MT of cement in the FY 2017-2018 
registering an increase of 26.61% in produc�on 
of cement.

During the year under review this Company 
arranged a good numbers of assemblies,          
seminars, conferences, view sharing mee�ngs, 
workshops for the sellers, dealers, masons, 
technicians, professionals and the consumers 
to scale up the sales of this company.

In the FY 2018-2019 under review the net sales           
revenue amounted to Tk. 770.92 crore compared to 
Tk. 553.34 crore in the last FY 2017-2018, registering 
an increase in sales of Tk. 217.58 crore in comparison 
with the previous year’s sales registering an increase 
of 39.32% in sales of this company during the year 
under review.  

The sales volume during the period under review 
was 11.44 lac MT as compared to 9.13 lac MT in 
the previous year, registering an increase of 
25.30% in volume of sales.

2018-2019
2017-2018

2016-2017
2015-2016

2014

1,142,178 

902,137 
854,723 

781,367 
575,687 

Produc�on Quan�ty in MT.

2018-2019 2017-2018 2016-2017 2016 2014

7,709,220 

5,533,351 
4,980,924 4,969,314 

3,738,883 

Year Wise Sales Posi�on (Thousands in Taka)

2018-2019 2017-2018 2016-2017 2015-2016 2014

1,144,135

912,654 
852,388

789,820 

575,053

Sales Quan�ty in MT.
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Produc�on Capacity Increase
In a very compe��ve market scenario every company has to organize concerted efforts to sell its products and 
services. This company is no excep�on and it has to set its business strategy carefully having op�ons for regular 
midterm evalua�ons. In recent years, cement producers have significantly increased produc�on capacity an�c-
ipa�ng huge demand in the industry given soaring income level, outstanding economic growth, and the 
number of mega-projects being undertaken. MCML has to monitor the emergence of new compe��ons and 
risk issues all the �me. As men�oned earlier, the cement sector of Bangladesh is running with overcapacity. The  
combined produc�on capacity of this sector is 58 million MT per year against a demand for 33 million MT per 
year, meaning that 43% of the capacity remains idle. This is worthy to note that, the supply of cement during 
the first half of every normal year cannot match with the demand for cement. In view of this MCML has opted 
for increasing its effec�ve produc�on capacity to almost double with the aim to increase the present share in 
the cement market and also to gear it up further.  Due to increase its produc�on capacity that is expected to 
boost up the company's profitability as well if the addi�onal produc�on  could be reached to the consumers. 

Under an agreement with M/s. FL Smidth, Denmark this company had imported machineries for installing of 
the VRM at the factory as to build up the capacity further. A�er total implementa�on and commencement of 
commercial produc�on in the new project this company’s produc�on capacity will be around 20 lakh tons of 
cement per year. It will be 2nd Unit of the Mongla Factory of this Company. 

It is expected that the installa�on of the VRM in the factory will be completed within the Canendar Year 2019.

This is to be noted here that the contract for Ver�cal Roller Mill has been valued at US$15.7m i.e. Tk. 244.79 
crore and being implemented by availing of loan facili�es from the Infrastructure Development Company Ltd. 
(IDCOL). In considera�on of the total fund requirements of the project this company has appointed M/S. AAA 
Finance & Investment Ltd. for arrangement of further fund of Tk. 100 crore against issuance of Fully Redeem-
able Preference Shares through Private Placement to the Financier(s). The agenda was approved  by the Mem-
bers of this company in the last 26th AGM and for the final approval of the proposal the Issue Manager has 
submi�ed the  applica�on to the Bangldesh Securi�es and Exchange Commission (BSEC) on 20/11/2018 which 
is now pending in the BSEC. 

Performance of the Company
This company is concerned about its responsibili�es towards its stakeholders. MCML has designed the business 
plans for a�aining posi�ve results from the business opera�ons and proper execu�on of  the plans as well. The 
management of this company has also set its strategy to accomplish its objec�ves and business plans. In the 
pursuit the company reviewed its periodic business performances, customer base, market posi�oning and also 
adjusted its marke�ng plans from �me to �me.

During the year under review the Company’s distribu�on network and marke�ng management were strength-
ened further with a view to increase sales of products. This helped to for�fy our posi�on in the  local cement 
market. Due to these �mely steps the sales outcome of this company remained posi�ve during the FY 
2018-2019 under review. In the FY under review the net sales revenue amounted to Tk. 770.92 crore compared 
to Tk. 553.34 crore in FY 2017-2018, registering an increase in sales of Tk. 217.58 crore from the previous      
financial year’s sales marking 39.32% increase. Although the produc�on costs had increased to a significant 
extent and the selling and distribu�on expenses were also increased remarkably.
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And by careful handling of the per�nent issues 
and nego�a�ng with outside as well as inside 
challenges and risks. this company was able to 
earn net profit of TK. 7.22 crore during the 
period under review as compared to the restat-
ed net profit of the FY 2017-2018 of Tk. 6.75 
crore registering 0.07% increase in the net 
profit earnings during the current year. 

During the FY under review the cost of goods 
sold was Tk. 692.67 crore whereas in the previ-
ous FY it was Tk. 496.44 crore, marking a remarkable rise of cost of goods sold by 39.53%. 

Dividend Policy
The Board of this company maintained a sta�c dividend policy over the periods. The company set the dividend 
policy for ascertainment of its divisible profit and declara�on of the dividends for the shareholders of the 
company following the set guidelines uniformly. The Board of Directors of this company, by considering and 
accommoda�ng all the issues including the commitment to the members, fund arrangements, opera�onal 
performances and liquidity posi�on of this company, has been pleased to recommend for payment of 10% 
Cash Dividend and 5% Stock Dividend for all the ordinary shareholders of this company for the period ended 
on 30 June 2019. The Members whose names appeared in the Members Register on the Record Date of this 
company on 02/12/2019 will be en�tled for the Dividends.

This is to be men�oned here that in the previous financial year 2017-2018 this company had declared 10% 
Stock Dividend.

Contribu�ons to the Na�onal Exchequer
It is known to all that development is a con�nuous process and it never takes place overnight. Without acceler-
a�ng growth of all the sectors of a country’s economy and contribu�ons of its ci�zens towards the na�onal 
exchequer it could never be a�ained.  This company considers and values the benefits of the na�on as a whole 
from the beginning . This company’s ac�vi�es and business opera�ons maintain integrity and transparency in 
se�ng and execu�on  of the strategy, policy and prac�ces, including paying all applicable taxes, VAT and du�es 
properly and duly. We are a regular payer to the na�onal exchequer by which this company has been contrrib-
u�ng significantly towards the development and growth of Bangladesh. 

During the FY 2018-2019, this company contributed an amount of TK. 166.90 crore in the form of tax, customs 
du�es, VAT etc. The contribu�on to the na�onal exchequer was equivalent to 21.65% of the total sales revenue 

of the company during the period under 
review. On the other hand in FY 2017-2018 
the contribu�ons of this company to the 
na�onal exchequer was Tk. 135.04 crore 
which was 24.41% of the total sales. It 
recorded an increase of 23.59% in the 
contribu�on to na�onal exchaequer. 

 

2018-2019 2017-2018 2016-2017 2015-2016 2014

72,203 
81,453 

65,432 

38,506 

100,760 

Year Net Profit A�er Tax

Compara�ve Line of Net Profit A�er Tax
(Thousands in Taka)

2018 -2019 2017-2018 2016-2017 2015-2016 2014

135.04 141.42 
107.97 

88.73 

Contribu�on to Na�onal Exchequer (Crores)
Year Contribution to National 

Exchequer

166.90 



42Annual Report 2019 Meghna Cement Mills Ltd.

Directors’ Report

Environment Protec�on
Protec�ng the environment allows future genera�ons to grow and live be�er. Environment ac�vists regards 
that everyone has to do something posi�ve to protect environment to stop climate changes. The management 
of this company is very much concerned about it responsibili�es in the protec�on of the environment. This 
company has designed and following the sta�c policy in its produc�on process and business opera�ons as to 
maintain and protect the mother nature. 

In the factory area and in its produc�on and opera�on process as well the company have installed adequate 
modern equipment having higher capacity and undertaken considerable measures to reduce various types of 
pollu�ons related thereto during the FY 2018-2019. It enhanced the output as well as upgraded the working 
environment of the factory. 

Environment Cer�fica�on
We are pleased to inform all our stakeholders that MCML has implemented an effec�ve  quality management 
system towards environmental management in its cement manufacturing and distribu�on ac�vi�es. In recog-
ni�on to this the TṺV Austria (Bureau of Inspec�on & Cer�fica�on (Pvt.) Ltd.) has issued the ISO 14001 : 2015 
Quality Management System Cer�fica�on to MCML in June 2019.

Risk Factors and its Management
Cement is a booming sector in this country with wide poten�ality, but there has also some risk factors involved 
with this sector. It is ubiquitous in all areas of business and the risk management is considered must to do, in 
the managing of an organiza�on. In every business there are uncertain�es where some of the possibili�es 
involve infla�on, economic recession, price fluctua�ons, currency fluctua�ons, loss, catastrophe, other unde-
sirable outcome, absence of complete certainty, charges in the taxa�on laws & regulatory direc�ves, etc. 

This company in se�ng its business plan and opera�on as well has put its special emphasis on the risk manage-
ment issues. The risk management  system has been designed to face the challenges of the risk factors involved 
in this sector. In designing of the opera�onal plan it has put special care in iden�fying and characterizing of the 
areas of controllable risks and threats at early stages and to set business strategies, take adequate measures on 
proper �me either to remove, or as far as possible limit those risks.

Related Party Transac�ons
The company in its business efforts and prac�ces put special care to compliances to laws, protec�on and 
preserva�on of interests of the stakeholders by following the code of conduct for ethical behavior, accountabili-
ty and transparency. The informa�on on the related party transac�ons has been disclosed in the Note no. 37 
of the financial statement on Page no. 125 hereina�er in this report.

Shareholders
The Shareholders are the real owners of companies and play most important role in the financing, opera�ons, 
governance and control aspects of a company. The Shareholders play both direct and indirect roles in a compa-
ny's opera�ons. The first and foremost considera�on of the Board of your Company was the protec�on and 
value addi�on to the interests of the valued shareholders. 

The total numbers of shareholders of this company were 6,868 nos. on the Record Date of the Company on 
02.12.2019 which was 6551nos. on the last record date (of FY 2017-2018) on 04.10.2018.

The issued, subscribed and paid up share capital of the Company is Tk. 24,75,04,400/- which has been par�ci-
pated by the Sponsors, Banks, Financial Ins�tu�ons and General Public.
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Minority Shareholders’ Interest:
Since incorpora�on the Board of Directors dedicated itself to a�ain the objec�ves of this company and to 
develop its business horizon. The Board of this Company is also concerned about the interest of the               
stakeholders including the minority shareholders. To ensure the fair and equal treatment to every shareholder 
including the minority shareholders it has engaged all its sincere efforts. For protec�on of the interest of 
minority shareholders, the company has taken various measures to for establishment of transparency and 
accountability and established a prac�ce to serve minority shareholders and small investors promptly. The 
company communicated all its strategic informa�on as required in its opera�on under the regulatory direc�ves 
without any delay and tried to serve the minority shareholders as and when they required so from �me to �me. 
With a view to serving the minority shareholders be�er, the Company disseminates all strategic decision 
through most popular and well-accessed channels/op�ons to make them aware of the ac�vi�es of this           
Company and developments as well.

 
Board of Directors
We take the pleasure to report you that -

 i.  The Chairman and the Managing Director of this company are two separate persons. These posi�ons 
were filled in by two separate persons since the incep�on of this company. And the prac�ce was also 
been followed during the FY 2018-2019. The resume of the Chairman and the Managing Director are 
appended at the beginning of this Annual Report.  

 ii.   The Board of Directors of this company is fairly independent and they play role, discharge their du�es 
and responsibili�es freely and without any interferences. In is also clearly defined in their Terms of 
References. During the year under review the Members of the Board of Directors of this company had 
discharged their du�es and responsibili�es freely and no ma�er of interference was occurred.

 iii.   Roles & Responsibili�es and Composi�on of the Board:

The board of directors' key of MCML is fairly independent and responsibility is to ensure the company's affairs 
and opera�on on right direc�on by collec�ve decision making and direc�on, whilst mee�ng the appropriate 
interests of its shareholders and stakeholders. In addi�on to business and financial issues, boards of directors 
deal with challenges and issues rela�ng to business affairs, compliance and governance issues. It oversees the 
management of the Company, making appropriate decisions on �mely basis, taking other necessary ac�ons 
and op�mizing long-term value on stockholders' behalf.  The Board of the company had laid down the terms of 
reference for its members and compliance thereto.

The Board of this company is consisted of 08 (eight) nos. of directors, out of which 06 (six) are from the part of 
Sponsor Shareholders/Members elected by the members of the company in the general mee�ngs, and 02 
(two) are Independent Directors. The names of the Directors of the company and summary of their resume 
have been shown in page no. 18 to 25 of this report.

The major roles of the directors of the company were as follows:

 • Providing entrepreneurial leadership;

 • Se�ng of goals and objec�ves for the company;

 • Se�ng company’s values and standards;

 • Ensuring human and financial resources be available to achieve objec�ves;

 • Construc�ve challenges mi�ga�on and help in developing proposals on business strategy;

 • Reviewing management team’s performance and monitoring of performance reports; 

 • Sa�sfying themselves on integrity of financial informa�on and repor�ng; controls and risk manage-
ment systems and measures;
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 • Determining appropriate levels of remunera�on and compensa�on issues; 

 • Appointment and removal of execu�ve directors, and succession planning.  

 • Ensuring that obliga�ons to shareholders and other stakeholders are understood and met.

Directors’ Board Mee�ng A�endance
It is important that the mee�ngs of the Board of Directors are held periodically so that directors can discharge 
their responsibili�es to have control on the company's overall opera�on, strategy and policy, and to monitor 
the exercise of any delegated authority, and so that individual directors can report on their par�cular areas of 
responsibility. The Board of Directors of this company has conducted its mee�ngs according to the rules and 
procedures contained in its governing documents. It is the prac�ce of the company to take collec�ve decisions 
in the board mee�ngs. As a body, the directors deal with the affairs of the company those needed its a�en�on. 
The mee�ngs of the Board of Directors of this Company were held at regular intervals. 

During the period under review 10 (Ten) numbers of mee�ngs of the Board of Directors were held. The a�en-
dance status of the Directors of the Company during the period under review were as follows:

Directors’ Shareholding Status
The shareholding posi�on of the Directors as on 30.06.2019 were as follows:

Name of the Directors No. of  No. of 
 Mee�ngs held Mee�ngs A�ended

Mr. Ahmed Akbar Sobhan, Chairman 10 10

Mrs. Afroza Begum, Director 10 08

Mr. Sadat Sobhan, Director 10 07

Mr. Shafiat Sobhan, Director 10 10

Mr. Sayem Sobhan, Managing Director 10 08

Mr. Safwan Sobhan, Director 10 10

Mr. Khawza Ahmedur Rahman, Independent Director 10 10

Mr. Zeaur Rahman, Independent Director 10 10

Name of the Directors No. of Shares % of Holdings

Mr. Ahmed Akbar Sobhan, Chairman 31,45,120 12.71

Mrs. Afroza Begum, Director 25,63,814 10.36

Mr. Sadat Sobhan, Director 24,24,103 9.80

Mr. Shafiat Sobhan, Director 22,31,603 9.02

Mr. Sayem Sobhan, Managing Director 6,27,000 2.53

Mr. Safwan Sobhan, Director 13,20,000 5.33

Mr. Khawza Ahmedur Rahman, Independent Director Nil -

Mr. Zeaur Rahman, Independent Director Nil -
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Directors' Remunera�on 
Likewise the previous years during the FY 2018-2019 the Directors of the company including the Independent 
Directors did not receive any remunera�on from the Company. 

Appointment & Re�rement of Directors
The board of directors’ of this company is concerned to ensure the company's prosperity by collec�vely direct-
ing the company's affairs, whilst mee�ng the appropriate interests of its stakeholders. During the year under 
review, the board of directors of this company, in addi�on to dealing with the business and financial issues, 
dealt with the challenges, compliances, corporate governance, corporate social responsibility and corporate 
ethical issues.  

In accordance with the provisions of the Ar�cle no. 131 of the Ar�cles of Associa�on of the Company the 
following 02 (two) of the Directors of this company are re�ring by rota�on in this 27th Annual General Mee�ng 
and all of them are eligible under the Ar�cle no. 133 of the Ar�cles of Associa�on for reappointment as             
Directors in this Annual General Mee�ng of the company:

 1. Mr. Sayem Sobhan; and 

 2. Mr. Safwan Sobhan. 

The Board of Directors of this company has recommended for the reelec�on of the re�ring Directors and 
placed the ma�er before shareholders in this 27th Annual General Mee�ng for their consent. 

The brief resumes of the above noted 02 (Two) Directors have been appended along with the other directors’ 
resume hereinbefore this report. 

Independent Directors
As the guardian of the capital market of this country the Bangladesh Securi�es and Exchange Commission has 
issued the Corporate Governance Code in 2018. It was aimed to enhance corporate governance for the greater 
interest of the stakeholders and the capital market. In pursuance to the provisions laid down by the Bangladesh 
Securi�es and Exchange Commission’s Corporate Governance Code as issued under the No�fica�on no. 
BSEC/CMRRCD/2006-158/207/Admin/80 dated 03/06/2018 every listed company is required to appoint the 
Independent Directors, to be 1/5th of the Board of Directors size, as the members of the Board of Directors. 

The Independent Directors so appointed should not have material or pecuniary rela�onship with the appoint-
ing company or related persons. It is prescribed in the said No�fica�on that the independent directors shall be 
knowledgeable with integrity to ensure compliance with financial, regulatory and corporate laws and can make 
significant and meaningful contribu�ons to business opera�ons and shall have at least 12 (twelve) years of 
corporate management or professional experiences. Meghna Cement Mills Ltd. had appointed two experi-
enced corporate leaders having proven professional experiences as its independent directors under the direc-
�ves of the Corporate Governance Code of BSEC. 

During the period under review Mr. Khawaja Ahmedur Rahman and Mr. Zeaur Rahman con�nued as the Inde-
pendent Directors of this Company under the BSEC’s Corporate Governance Code. The Board of Directors of 
this company has been considering to appoint new Independent Directors upon the comple�on of the terms 
of the Independent Directors. 

The Nomina�on and Remunera�on Commi�ee of this company has been assigned to search and prepare a 
panel of the prospec�ve Independent Directors under the Corporate Governance Code as to be considered 
and to be appointed subsequently as the Independent Director(s) on comple�on of the respec�ve terms of the 
present ID.

The resume of the present Independent Directors are appended hereinbefore in this report.
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Audit Commi�ee
The Corporate Governance Code (CG Code) of the Bangladesh Securi�es and Exchange Commission has 
provided that every listed company is required to cons�tute the Audit Commi�ee in accordance with the CG 
Code.  In view of this the Board of Directors of Meghna Cement Mills Limited has cons�tuted the Audit Com-
mi�ee in accordance with the direc�ves of the Bangladesh Securi�es and Exchange Commission's Corporate 
Governance Code (vide No�fica�on no. BSEC/CMRRCD/2006-158/207/Admin/80 dated 03/06/2018) and has 
revised the Audit Commi�ee’s Terms of Reference. The audit commi�ee of MCML is responsible to provide 
oversight of the financial repor�ng process, the audit process, the system of internal controls and compliance 
with laws and regula�ons. The audit commi�ee can expect to review significant accoun�ng and repor�ng 
issues and recent professional and regulatory 0pronouncements to understand the poten�al impact on finan-
cial statements. An understanding of how management develops internal interim financial informa�on is 
necessary to assess whether reports are complete and accurate. The commi�ee reviews the results of the 
audit with management and external auditors, including ma�ers required to be communicated to the commit-
tee under generally accepted audi�ng standards.

The audit commi�ee of this company is a responsible commi�ee of the Board of Directors and during the year 
under review the commi�ee assisted the Board to fulfill its corporate governance responsibili�es and to over-
see financial repor�ng system, internal control system, risk management system and internal and external 
audit func�ons, provide advice and recommenda�ons to the board within the scope of its terms of reference. 
The members of the Audit Commi�ee were appointed by the Board of Directors, out of them two were Inde-
pendent Directors and one member was the Sponsor Director. The Company Secretary of the Company has 
discharged the du�es as the Secretary of the Audit Commi�ee. 

MCML’s Audit Commi�ee comprised of 02 Independent Directors - Mr. Khawaja Ahmedur Rahman and Mr. 
Zeaur Rahman, and Mr. Safwan Sobhan, Director who con�nued during the period under review as the audit 
commi�ee members. The Board of Directors also designated Mr. Khawaja Ahmedur Rahman as the Chairman 
of the Audit Commi�ee and Mr. M. Naseemul Hye FCS, Company Secretary, func�oned as the Secretary of the 
Commi�ee as per the Corporate Governance Code.  

The Audit Commi�ee Members have required qualifica�ons, adequate experience and knowledge on business 
and trade, corporate laws, financially literacy, ability to analyze and interpret the financial statements for effec-
�ve discharging of the du�es and responsibili�es as the members of the Audit Commi�ee. 

Key responsibili�es of the audit commi�ee of this company include: 

 • To monitor accoun�ng policies and principles.

 • To oversee financial repor�ng and disclosure process.

 • To oversight of regulatory compliance ma�ers;

 • To monitor internal control system;

 • To oversee performance of internal audit func�on;

 • To oversee hiring, performance and independence of the external auditors;

 • To discuss risk management policies and prac�ces with management.

The Report of the Audit Commi�ee is appended herewith this report. 

We further report that the Audit Commi�ee had mee�ngs with the statutory auditors - M/s. Mahfel Huq & Co., 
Chartered Accountants and recommended to appoint the exis�ng statutory auditors - M/s. Mahfel Huq & Co., 
Chartered Accountants for the Financial Year 2019-2020 at the same audit fees as they have completed their 
responsibili�es successfully. 
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Nomina�on & Remunera�on Commi�ee
The Corporate Governance Code, under the No�fica�on no. BSEC/CMRRCD/2006-158/207/ Admin/80 dated 
03/06/2018 of the Bangladesh Securi�es and Exchange Commission, has provided that every listed company is 
required to cons�tute the Nomina�on & Remunera�on Commi�ee in accordance with the CG Code. In compli-
ance with the said direc�ves of the BSEC the Board of Directors of MCML has cons�tuted the Nomina�on & 
Remunera�on Commi�ee. The Nomina�on & Remunera�on Commi�ee’s Terms of Reference has been set by 
the Board of Directors and it has been followed accordingly. 

The Nomina�on & Remunera�on Commi�ee comprised of 03 members - Mr. Khawaja Ahmedur Rahman, Inde-
pendent Director, Mr. Safwan Sobhan, Director, Mr. M. Naseemul Hye FCS, Company Secretary.  The Board of 
Directors has designated Mr. Khawaja Ahmedur Rahman as the Chairman of the Nomina�on & Remunera�on 
Commi�ee and Mr. M. Naseemul Hye FCS, Company Secretary func�oned as the Secretary of the Nomina�on 
& Remunera�on Commi�ee as per the Corporate Governance code.  

Key responsibili�es of the Nomina�on & Remunera�on Commi�ee of this company included: 

 • To be independent, responsible and accountable;

 • To set the qualifica�ons and a�ributes for appointment, remunera�on of suitable persons for 
appointment as directors and top level execu�ves;

 • To devise policy for Board’s diversity;

 • To iden�fy suitable qualified persons as directors and top level execu�ves inaccordance with the 
devised policy and recommend for their remunera�ons;

 • To formulate the criteria for evalua�on of the performance of Independent Directors, Non- Execu-
�ve Directors and Board’s func�on;

 • To assess the need for employees and determina�on of selec�on criteria as well as transfers/ 
replacements/promo�ons ma�ers;  

 • To develop and recommend the human resources and training policies and review of those annually.

The report of the Nomina�on & Remunera�on Commi�ee is appended herewith this report.

The Nomina�on & Remunera�on Commi�ee has recommended to reappoint Mr. Sayem Sobhan and Mr. 
Safwan Sobhan as the Directors of this company as both of them will re�re by rota�on in the 27th Annual 
General Mee�ng.

Financial Year 
This company has adopted the July - June period as its financial year commencing from the FY 2015-2016 in 
accordance with the direc�ves of the Na�onal Board of Revenue (NBR) of Bangladesh and it is being followed 
during the financial year under review. 

Auditors 
The exis�ng statutory auditors - M/s. Mahfel Huq & Co., Chartered Accountants who were appointed in the 
26th AGM have completed their responsibili�es during the period under review. The Auditors have requested 
for their reappointment being they are eligible.

In view of this, the Board of Directors has recommended for appointment of the M/s. Mahfel Huq & Co.        
Statutory Auditors of the company for the Financial Year 2019-2020, at a fee of Tk. 1,25,000/= plus VAT for its 
approval by the shareholders of this company in this 27th Annual General Mee�ng.
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Execu�ves' Shareholding Status
The shareholding posi�on of the top execu�ves, governance officers, their spouses and children (minor) as on 
30.06.2019 has been appended below:

Brief resumes of the senior execu�ves of this company have been appended in page no. 88 of this Annual 
Report.

Corporate Governance
For economic development and progress the establishment of good governance, smooth policies implementa-
�on and proper u�liza�on of resources (money, manpower etc.) are necessary. The corporate governance is 
aimed to increase the accountability of a body corporate by ensuring of transparency within a company. Corpo-
rate governance is set of rules, policies, procedures and prac�ces by which a board ensures its accountability, 
fairness, and transparency. A company has to recognize the rights and privileges of its stakeholders, preserve 
the  interests  of   the  stakeholders   including   financiers,  customers,    management,  employees,  govern-
ment, and the society, establish board’s responsibili�es by clearly outlining it,  establish code of conduct for 
ethical behavior, establish and prac�ce the business transparency for promo�ng shareholders’ trust towards 
establishment of the good governance. 

Under Corporate governance (CG) system a company is directed, guided and controlled by its Board and which 
is accountable to its stakeholders. It focuses on establishment of be�er management and fewer legal or ethical 
problems rather than mere policies, rules and procedures. It includes ins�tu�ng of policies in compliance with 
rules, regula�ons and laws and for internal governance as well. CG removes conflicts of interest by ins�tu�ng 
rules and brings down the irregulari�es as it is a mul�-faceted system. By encompassing policies and processes 
which serve the needs of stakeholders by monitoring, direc�ng and controlling corporate ac�vi�es with good 
business savvy, objec�vity, accountability and integrity it ensures the accountability. It is used for opera�ng, 
controlling and structuring of a company as a tool with a view to achieve long term strategic goals to meet 
environmental and local community needs s well as to sa�sfy shareholders, creditors, employees, customers 
and suppliers, complying with the legal and regulatory requirements.

Corporate Governance Compliance Cer�fica�on
Corporate Governance is now regarded as important in opera�on of a company. During the financial year 
under review this company has complied with all the requirements of corporate governance issues as are 
required under the provisions of the Bangladesh Securi�es and Exchange Commission's Corporate Governance 
Code. In compliance with the requirements of the Corporate Governance Code  vide No�fica�on no. BSEC/CM-
RRCD/2006-158/207/Admin/80 dated 03/06/2018, the Board of Directors of this Company has appointed M/S. 
Itrat Husain & Associates, Chartered Secretaries in Prac�ce, for the purpose of Compliance Cer�fica�on of the 
corporate governance by this company under the BSEC direc�ves. 

  No of Shares
Name of the Execu�ves Self Spouse Children (minor)

Mr. Md. Belayet Hossain, Sr. DMD Nil Nil Nil
Mr. AK.M. Mahbubuz-zaman, DMD Nil Nil Nil
Mr. A.R. Rashidi, Advisor 11 Nil Nil
Mr. Maynal Hossain Chowdhury, Advisor Nil Nil Nil
Mr. M. Naseemul Hye FCS, Company Secretary 11 Nil Nil
Mr. Md. Toffail Hossain, CFO Nil Nil Nil
Mr. Md. Rabiul Islam, HOD (A&F)  Nil Nil Nil
Mr. S.M. Bakhtear Mahmud, HIAC   Nil Nil Nil
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The cer�ficate on the corporate governance compliance by this company during the FY 2018 -2019 as required 
under the BSEC’s corporate governance code has been appended hereina�er this report. 

The Corporate Governance Compliance Report of this company during the period under review has been 
prepared and presented hereina�er, in pursuance to the Corporate Governance Code as issued by the Bangla-
desh Securi�es and Exchange Commission, in Annexure-B.

Appointment for Corporate Governance Compliance Cer�fica�on 
In compliance of the corporate governance code issued by the BSEC vide No�fica�on no. BSEC/CMRRC-
D/2006-158/207/Admin/80 dated 03/06/2018 M/S. Itrat Husain & Associates, Chartered Secretaries in 
Prac�ce, had conducted the corporate governance compliance inves�ga�on work in this company and cer�fi-
ca�on thereto for the FY 2018-2019. 

The Board of Directors of this Company has recommended to appoint M/S. M. Mohashin & Co., Chartered 
Secretaries in Prac�ce, for the purpose of compliance cer�fica�on of the corporate governance under the BSEC 
CG Code for the FY 2019-2020 and their remunera�on to be fixed at Tk. 90,000/- and now placing the ma�er 
before the Members of this company in this 27th Annual General Mee�ng for its approval.

Corporate Social Responsibility
Corporate Social Responsibility (CSR) is a form of corporate self-regula�on which reflects the responsibility of 
it towards the impact it causes on the society and its own prosperity. It is synonymous with responsible 
business prac�ces of a company. Effec�ve CSR prac�ce put emphasis and focus on social, environmental and 
economic sustainability issues. 

Meghna Cement Mills Ltd., is a venture under the canopy of Bashundhara Group. It is the first manufacturing 
unit of the Bashundhara Group - a reputed conglomerate of this country. It is noteworthy to men�on here that 
the Bashundhara Group is commi�ed to its endeavors that unite the goals of customer value and sustainable 
development with the mo�o - For the People, for the Country. 

MCML from the very incep�on has been prac�cing to serve the community as well the country as a whole and 
the year under review is no excep�on. The company has undertaken various ac�vi�es for the be�erment of the 
society. The notable CSR ac�vi�es of this company during the FY 2018-2019 are men�oned below –

 • MCML has been running a school, near to its factory, wherein more than 250 under privileged 
students are a�ending in the Apa Bari, Digraj, Mongla, Bagerhat area.

 • MCML has been maintaining necessary prepara�on to help the local people near its factory in the 
urgent calls during the natural disasters and calami�es. This company has preparedness to extend 
its coopera�on to distressed people, In previous instances it provided medicines, dry food items, 
warm clothes, saline water removal from ponds, installa�on of deep tube well for drinking water to 
the saline-water prone local people around Mongla area and also extended financial assistances to 
cyclone affected people. 

 • It has con�nued of giving scholarships to the poor meritorious students of different areas of the 
country. 

 • It has donated to the campaign to upheld the spirit of the libera�on war and welfare to the              
libera�on war veterans.

 • It has donated for treatment of pa�ents of different physical ailments. 

 • It has donated considerable quan�ty of educa�on materials at different educa�onal ins�tutes; 

 • It has been sponsoring ‘Sheikh Russel Krira Chakra Ltd.’, a leading na�onal level sports club.

 • It has been sponsoring the “Bashundhara Kings” football team - a na�onal level team.
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 • It has sponsored more than 43 health camps, specially to northern part of Bangladesh as well as all 
over the country, aimed for the masons. By these health camps MCML medical teams have given 
supports to more than four thousand masons.  

 • It has arranged 7 workshops for the prospec�ve private home builders to make them aware about 
building and construc�ons related issues and sharing of various related informa�on with them. By 
these workshops more than 500 prospec�ve private home builders were benefi�ed.
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Conclusion
We are a cement manufacturing company which is in a very sensi�ve sector of this country. The consumers of 
this sector are quality conscious and very sensi�ve to commodity price too. Moreover, the cement sector is 
very compe��ve as there are more than 127nos. of cement companies under this sector. About half of these 
cement companies are in opera�ons and most of which are producing almost same quality of products.  All of 
these companies facing regulatory pressures too.  This is inform you that the govt. has increased gas price by 
38% and power price has also been increased by 41% recently. Due to these price hikes and adverse changes 
in the tax provisions of this country the produc�on costs of cement has raised considerably.  But due to the 
intense compe��ons prevailing in cement sector this company could to increase the sales price of its products.  

We see also some posi�ve changes in this sector to come soon.  As recently some incen�ves were allowed for 
the expatriates on their inward remi�ances. For this reason the remi�ance inflow of this country grew by 
9.47% se�ng a record inflow of $16.4 billion in FY 2018-19. In FY 2017-18 fiscal it was $14.98 billion. We expect 
that the higher inflow of remi�ance shall bring some posi�ve impact on the construc�on sector including 
cement as more private houses are to be built. The ongoing big infrastructural construc�ons and urbaniza�on 
projects in the public as well as public-private partnerships to con�nue consuming big por�ons of the construc-
�ons materials including cement.
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It is being observed that the domes�c consumer segment which holds 60% of this sector, have been facing 
various odds in consequence to infla�on and increased living costs etc. affec�ng adversely on demand of 
cement for domes�c construc�ons and residen�al houses. On the other hand the industrial construc�on     
gradually are slowing down due to various reasons including lesser disbursement of capital/funds, higher cost 
of capital machineries, increase of fuel and  electricity, frequent dollar price fluctua�ons having adverse effect 
on import costs, increase of raw materials’ prices. If these issues are con�nued then it will affect adversely to 
the growth of cement sector. 

However, we assure all our stakeholders that we are very much aware about  these issues and to cope with 
these adversi�es we have engaged our efforts to stand and overcome the odds. We are working relentlessly to 
increase our market share further and hope that we shall come out with success  with the wholehearted coop-
era�on of all our stakeholders and patrons. 

Dear Respected Members,
We con�nued our journey in a turbulent business environment for which we have engaged our efforts in 
adjus�ng ourselves with the demand of �me, condi�ons and made us ever vigilant in discharging our du�es 
and in providing services effec�vely, efficiently and result oriented as to a�ain a sustainable success, to hold it 
as well as ensure it to con�nue.

We assure you that we are uncompromised to the products’ quality issues for which this company is highly 
acclaimed in the market. We are conscious about a�ainment of sustainable success and marching forward. 

We are hopeful and determined that by the support and coopera�on of the respected members, stakeholders, 
patrons and all our customers we shall come out successful. 

May the Almighty Allah bless us all. Thanking you.

On behalf of the Board of Directors

Ahmed Akbar Sobhan
Chairman

 


